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October 2009

All Saints Catholic Church
Parish Pastoral Council

Dear Members,

As we come to the conclusion of our activities in long-range planning, we want to thank
you for the opportunities to serve our parish on the All Saints Long-Range Planning
Team. During our 20 months together, we lost a few members due to critical personal
issues, but gained others willing to take on the challenges of developing strategic
planning for our parish. Our team membership reflected a genuine cross section of our
parish, with varied backgrounds and experiences that enhanced our efforts.

We enjoyed the leadership and vision of Father Piche in our first months of activities
prior to his transfer, then gained the leadership and insight of Father Wilson over the
past year. We committed to meet twice a month, but actually added many more hours to
meet our goals. Our team developed numerous subgroups to work independently
between meetings to develop and finalize our products for the team. We learned as we
worked, as our efforts were really a joy to all.

Our team accomplishments could not have been realized without the support, mentor-
ship, training, facilitation, and general commentary of Jerry Roth. His value to our efforts
cannot be overstated. Additionally, the support from the staff of All Saints, feedback from
you and our parish leadership were critical to our success.

We have included in this report a time-line of our team activities as well as the guiding
documents we created, which capture our accomplishments over the past 20 months. It
not only serves as a historical reference, but also may be of value to future initiatives at
All Saints.

Again, we thank you for this opportunity to serve All Saints Catholic Church and Jesus
Christ in this effort.

Sincerely,

Cathy Blaeser
Duane Breid
Jerry Daily
Debbie Moege
Steve Pelner
Jackie Sauber
John Silver
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1. Long-Range Planning Process

1.1 Introduction

In the late fall of 2007, the Parish Pastoral Council commissioned a Long-Range Planning
Team to study and make recommendations for the future of All Saints Catholic Church.
The team met for the first time in February 2008. The team is comprised of volunteers
from within the parish, representing many facets of life experience, along with linking
membership to the parish staff and Parish Pastoral Council. A roster of the team can be
found in the appendix. The team was facilitated throughout the long-range planning
process by Jerry Roth of Jerry Roth & Associates, LLC, as a strategic planning consultant.
Our team was formed under the pastoral leadership of Father Lee Piche early in 2008. As
we welcomed Father Tom Wilson as our new pastor in July 2008, we were happy to find
he was a firm supporter of our process and goals. He became a valuable resource to our
team meetings and work.

From the beginning, the Long-Range Planning Team committed itself to working within a
consensus model of decision-making. It was agreed that “passionate, unfiltered debate”
in a respectful, open environment would enable us to bring our team to consensus
throughout the planning process. This model worked well for our team, resulting in
consensus agreement on all products produced by the team throughout the 20 months of
our work.

The Long-Range Planning Team met twice a month each month from February 2008
through early October 2009. In addition, the team broke off into subcommittees that met
and worked between these bimonthly meetings to accomplish much of the more
intensive projects required of the team. These subcommittees included Communications,
Data Gathering, Critical Issues, Core Values, Mission, Vision, Overarching Goals, and
Structure. Three meetings were also held with the many members of lay leadership at All
Saints to provide progress reports and to get feedback on the products we were
producing. A timeline of our work is in the appendices.

The strategic planning process involved looking at a period of 10 to 20 years into the
future in order to accurately capture the long-term needs of our parish community. The
steps included in our long-range planning process included: initiating the project and
forming the team; gathering external and internal demographic data to determine trends
likely to impact our parish into the future; processing and analyzing this data in order to
determine and prioritize the critical issues facing our parish; developing new or revised
core values; developing a new or revised mission and/or vision statement; developing new
or revised overarching goals; and aligning the parish leadership and staff structure in
support of the mission and overarching goals of the parish community.



1.2 Communication Strategies

As we formed our team and developed our long-range planning path, we identified our
key stakeholders as the Pastor, the Parish Pastoral Council, the entire parish community,
and the staff. We formulated a plan for keeping open and full communication with these
stakeholders. Our first step in this communication process was an early March 2008
meeting with the lay leadership of the parish. This first meeting provided feedback to our
group on lay leadership’s perspective on personal joys as a member of All Saints,
commission and council successes, personal challenges as a member of All Saints, and
commission and council challenges.

We began our work with two subcommittees. The first subcommittee was
Communications; the second, Data Gathering. The Communications Subcommittee took
responsibility for communicating with the parish community throughout the long-range
planning process, primarily using a new web page at www.allsaintschurch.com and using
the bulletin. A web page was developed and updated throughout our long-range planning
process. We also used the bulletin for making informational announcements, for directing
people to the website, as well as for providing more detailed communication through
Father Piche’s and Father Wilson’s front-page letters.

1.3 Data Gathering

The Data Gathering Subcommittee began the process of gathering national, regional,
statewide, and parish demographic data and forecasting, as well as developing a parish-
wide survey to be distributed in the early fall of 2008. We have provided an External
Reports Summary in the appendix. The following reports were analyzed:
e 2008 Comprehensive Land Use Report for Lakeville
e Dakota County 2030 Report
e 2030 Metropolitan Council Framework
e \Various reports from the Minnesota Department of Administration and State
Demographic Center
e Various national reports from the Center for Applied Research in the Apostolate
(CARA).

Meetings were also held with Jan Heuman, principal of All Saints Catholic School, to
discuss the current and projected school situation; Mimi Baker, finance manager, to gain a
full understanding of the parish finances; Deacon George Nugent, to provide a tour and
discussion of All Saints’ plant and facilities; and Chris Kuhn and Loma Ince, to understand
the planning currently underway for the All Saints Youth Ministry. Parish demographic
data was also analyzed along with Archdiocesan reports on All Saints Catholic Church.



2. Parish Survey

2.1 Survey Background

The Parish Survey was distributed by mail, over the web, and by hand after Masses at the
end of September 2008. Over 400 completed surveys were returned by the middle of
October 2008. The Long-Range Planning Team referred to the compiled results of this

survey throughout the long-range planning process. Detailed survey results are included in
the November leadership slides located in the electronic appendix.

2.2 Survey
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This survey is sponsored by the Parish Pastoral Council of All Saints Catholic Church, Lakeville,
Minnesota, to be used in developing a Strategic Plan over the next twelve months. The survey is your
opportunity to give feedback to parish leaders on how well we are meeting your needs and the needs of
the community.

The Long Range Planning Team will use the results to develop a plan that includes core values, mission
and vision statements, overarching goals and recommended leadership and ministry structures. In
addition to this survey data, the resulting plan will consider demographics prepared by local units of
government, Archdiocesan objectives, social concerns, and external interviews with other churches, to
capture a real sense of the needs of our All Saints community. The survey results will be shared with
parishioners as they are available.

Please circle the appropriate response and use the back of the survey for additional space, as needed,
on written responses. We encourage all adult parishioners (18 yehegie and older) to complete this
survey.

This survey is also available on the Parish website at www.allsaintschurch.com

Please return it by October 15, 2008.

There are several convenient ways to return the survey:

1. Complete and submit the surveyline at:
www.allsaintschurch.com

2. Mail it to: All Saints Catholic Church
19795 Holyoke Avenue
Lakeville, MN, 55044.

3. Drop the survey off at the All Saints Catholic Church office

4. FAX the survey to the All Saints Catholic Church officgb2t469-4484.

Thank you for your support in completing the survey for
All Saints Catholic Church!

AMay we continue to grow together, guic
building a community of faith that will be a light to the world
anda beacon of hope to those in nee

-Long Range Planning Team

19795 Holyoke Avenue 0 Lakevi Hl4e8,1 MN FaxGHB BR P MBEMes i t 52 )ht4 69 / / www. al |
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All OPTIONAL:
Saints
Your Name:
Telephone:

Email address:

~

A | would like to be contacted about this survey.

1. How many years have you been a member of All Saints Catholic Church?

Less than 3 yrs 3-5yrs 6-10 yrs 11-20 yrs Over 20 yrs

2. What is your age group?

18-24 25-39 40-54 55-64 65 or over
3. What is your gender?

Male Female
4. What is your marital status?

Single Married Separated/Divorced Widowed

5. What are the ages of your children and how many do you have?

Ages 0-3 45 6-10 11-14 15-18

Number of Children

6. What is your frequency of attending Sunday (or Saturday afternoon) Mass at All Saints?

Weekly 2-3 times a month Monthly Sometimes Never

7. What brought you to All Saints Catholic Church?

19795 Holyoke Avenue 0 Lakevi Hl4e8,1 MN FaxGHB BR P MBEMes i t 52 )ht4 69 / / www. al |
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8. How does All Saints Catholic Church continue to nourish your faith?

9. What are three strengthsof All Saints Catholic Church?

10. What are three areas for improvemendt All Saints Catholic Church?

11. What serious concernslo you have regarding the future of All Saints Catholic Church?

12. What future opportunitiesshould All Saints Catholic Church pursue to bring more
people to Christ?

Feel free to add additional comments on the back page.

19795 Holyoke Avenue 0 Lakevi Hl4e8,1 MN Faxb4 B BR P MBEMes | t 52)ht4 69 / / www.

al



2.3 Survey Summary
Long Range Planning Team Survey Results

The All Saints Long Range Planning Team has been actively working over the past
18 months on the development of strategic planning recommendations for the
parish. A major initiative in providing key information in this effort was the parish
survey, which was conducted last fall.

The survey provided general demographic information about the parish population
and also key information critical in our planning. The team used a standard
business model in categorizing the results into four major areas. These areas were
strengths, weaknesses, opportunities, and concerns. Parish leadership was presented
with this data earlier in the year.

In the area of strengths the survey revealed that parishioners felt strongly that we
had excellent clergy, programs, learning opportunities for both adults and children,
community friendliness, school, and the physical beauty of our church.

In the area of weaknessegshe survey revealed that potential areas of improvement
at All Saints included youth programs, new member welcoming/integration,
financial giving, increased ministry volunteers, and the variety of music.

In the area of opportunities the survey revealed that All Saints should pursue
additional youth programs/faith formation activities, music program enhancements,
increased sacramental opportunities for parishioners, and more youth involvement
in the Mass.

In the area of concerns the survey revealed that parishioners felt a need for more
youth involvement in the parish, expressed a desire for facility expansion in the
future, worries over parish debt and spending, and concerns over recent clergy
changes.

The data provided by this survey has been very valuable in guiding the future plans
for our parish through the identification of current critical issues and core values,
revision of the mission statement, establishment of overarching goals, and defining
the leadership structure. Recommendations and overarching goals will be rolled out
beginning in the fall.

The All Saints Long Range Planning Team would like to thank all parishioners
who filled out the survey.



3. Critical Issues

3.1 Definition

Critical Issues are those trends and top issues discovered through the data gathering and
analysis which present key challenges to All Saints Catholic Church over the next 20 years.
These issues can have either a negative (concerns) or positive (opportunities) character, or
both. While they are not all-encompassing, they do include the issues which we felt most
needed to be addressed in this process. They comprise a working baseline document out
of which the subsequent Guiding Documents are developed. They are also intended to
provide a document for parish leaders to review in the continuing development of annual
and long-term planning goals, in response to the overarching nature and scope of these
issues.

3.2 Development Strategy

To analyze the data collected in the Data Gathering phase, our team divided up the
various external reports and the internal survey results to cull the most significant trends
and consistencies and commonalities in the feedback. Each team member took one
external report to read and report back on trends likely to impact All Saints in the next 20
years. Similarly, each team member took one question from the 2008 Parish Survey and
tabulated the responses into categories. This information was then prioritized based on
number of similar responses.

This analysis suggested critical issues that will likely significantly impact parish ministry at
All Saints over the next 20 years. For example, the continued population increase and the
trend toward an older population projected for Lakeville will have an impact on the
ministry needs and opportunities experienced at All Saints. Additionally, there was a clear
concern among parishioners regarding the financial health of the parish and the financial
stewardship of the parishioners in our community. There was a clear need articulated for
better communications systems both internally for parishioners and externally to the
greater Lakeville community. Both national data and parishioners within our community
indicated the need to focus on the participation of our youth in the liturgy and ministry of
our parish.

3.3 Format

The format of the Critical Issues document included a brief description of each issue as
well as statements indicating the research analyses which support the identification of the
issue.

3.4 Final Critical Issues

10



All Saints Catholic Church

Critical Issues

All

Saints

COMMUNICATIONS

How communication systems can be developed and used to bring parishioners together in all aspects of
their parish lives.

The LongRange Planning Team experienced challenges with so few current opportunities in place to
convey information to the parishioners. In the 2008 Pa8ishvey, All Saints parishioners asked for

modern communication systems to be in place to handle the communication demands of a large parish.
The current setup of parish leadership structure lacks a consistent means of communicating within and
reporting ou to the parish.

ENGAGING AND FORMING YOUTH

How social, spiritual, educational and service opportunities can be created and current options
improved to engage youth.

The Fall 2002 CARA report on Young Adult Catholics stated that 42% of Young Cathdtisc Adu
nationwide consider their Catholic faith to be among the most important parts in their lives. In the
2008 Parish Survey, All Saints parishioners requested a variety of means for our youth to stay
connected to the Church today and, therefore, remaf@adisolics going into their adult lives.

ENGAGING PARISHIONERS

As a welcoming community how lay leaders, staff, and clergy can integrate and engage new as well as
present parishioners in the many ministries of All Saints Catholic Church.

As a large and cdmually growing parish, our ministries will require support to meet the needs of All
Saints Catholic Church. Stewardship is not just about money and donations, but, rather, it is the way we
live each day as followers of Jesus Christ. Our community \8reglexample of discipleship, where
parishioners can offer their time and talents to numerous parish and community ministries. All Saints
Catholic Church is blessed with parishioners of many valuable talents and experiences that can
support and enhance tbe ministries.

FINANCIAL CONTRIBUTIONS

How All Saints Catholic Church can increase the number of givers and the overall amount of money

donated to support paying down the existing debt, provide timely maintenance on facilities, and offer

quality programs and ministries for all parishioners at All Saints Catholic Church.

After meeting with the facilities director and reviewing the financial data, there is a need for additional
funding to pay down the debt, to provide for operation and maintenancefatiiitees, and to offer

quality programs for all parishioners.

11



FISCAL RESPONSIBILITY

How t he manage me n-termdebtant dperating experises sappost prégranmggals and
the par-termhigos. | ong

Through review of parish financiabth, sound fiscal management decisions regarding available
financial resources will be essential.

LITURGICAL PARTICIPATION

How the celebration of Sunday Mass and the Sacraments can be a unifying experience, bringing about
more frequent, full, and active participation in liturgies by all parishioners.

The Parish Survey overwhelmingly indicated that Sunday Mass is the greatest influence in
pari shionersdé |lives. Survey responders want to
the areas of warship experience and music.

PARISH GROWTH

How the anticipated growth affects the programs, services, and parish life of All Saints Catholic

Church.

Dakota County expects to see an increase of almost 50% in residents and households by the year 2030,
and Lakeville expects similar results. This will increase the population and diversity of the parish,
especially the parishioners over 65 years old.

PARISH LEADERSHIP STRUCTURE

How the structure and alignment of staff, ministries, commissions, councils, and other internal
organizations can be more efficiently configured and aligned to effectively support assigned
responsibilities, required communications, neceé¢

Since moving to the new church building in 1988, parish has not completed a formal review of the
parish leadership structure. Parish leadership structures must be viable and flexible to meet the
challenges ahead.

PARISH LIFE AND MINISTRY

How existing recreational, social, educational, spiritual, and social justice opportunities can be
expanded and/or enhanced to promote broader participation of families and adults.

Response from the Parish Survey showed that a significant number of parishioners are involved in
programs outside the liturgical servicesour parish. With future demographic growth projections,
especially in the upper age group, it is essential that our church community markets existing programs
and also establishes new programs to provide quality opportunities for current as wellras fut
parishioners.

12



4. Core Values

4.1 Definition

Core Values are an essential set of authentic, timeless values which define and guide All Saints
Catholic Church. These values describe who we are as a parish community. They are at the very
heart of our church community, guiding the practice of our Catholic faith as we strive to fulfill
our Mission of leading people to Christ.

4.2 Development Strategy

The Core Values came out of our history as a parish community, out of the strengths described
by the parish community in the 2008 Parish Survey, and out of the experience of the Long-
Range Planning Team as active parishioners at All Saints Catholic Church. After analyzing the
results of the Parish Survey, we grouped essential beliefs and values which were frequently
expressed. We then captured the essence of each of these shared values in a word or two,
followed by a brief statement which described more specifically what we value as a parish
community. Finally, we looked for quotations from the Bible which reflected the timeless and
enduring quality of each of these values.

4.3 Format

The final document reflecting the Core Values of All Saints Catholic Church used a four-part
format:

1. A brief definition of Core Values

2. One or two words to capture the essence of each Core Value (Catholic Tradition,
Community, Faith Formation, Service, Worship and Prayer)

3. A brief statement describing each Core Value more specifically

4. A quotation from the Bible relating to each Core Value

4.4 Final Core Values

13



ALL SAINTS CATHOLIC CHURCH

Lakeville, Minnesota

Core Values

The following Core Values are an essential set of authentic, timeless values that define and guide
All Saints Catholic Church. These values reflect or define who we are as a parish community, not

who we aspire to become.

CATHOLIC TRADITION
We value our Catholic identity, which is rooted in the teachings
of Jesus Christ and the Church which He founded.

AThou art Peter, and wupon this
(Matthew 16:18)

COMMUNITY

We value our faith-centered community, a people woven together in Christ. We love and
support one another in keeping with
AWe, though many, are one b

(Romans 12:5)

FAITH FORMATION
We value lifelong Catholic education and faith formation that provide a deeper
knowledge of God and His will for us so that
we will continue to grow in faith and serve as examples of Christian life.

AThe Advocate, the Holy Sp hame,twil tedchyou
everything and r emi ndlognddi26)of al

SERVICE
We value our Gospel role to serve God through lifelong service to others by sharing our
time, talent, and treasure.

ATrul vy, I say t @&legsbofimybratsersy ou di
you di d (Mdthew 25:40me . 0
WORSHIP AND PRAYER
We value reverent, faith-filled prayer and worship,
reflecting the glory and majesty of God to whom it is offered.

AWhenever two or more areogabher

(Matthew 18:20)

14



5. Mission

5.1 Definition

Our Mission explains why All Saints Catholic Church exists. The Mission represents our traditional
Catholic faith and heritage. It should inspire, motivate and provide direction for parish ministry.

5.2 Development Strategy

The Long-Range Planning Team examined many other churches’ and businesses’ mission statements.
Based on this review, the team determined that an effective Mission should be portable, memorable and
concise. The new Mission reflects these characteristics while incorporating our Core Values. The team
felt that this new Mission would be more easily communicated by parishioners and leadership. Based on
feedback of leadership, the preamble and postlude were added for clarity.

5.3 Format

The final document reflecting the Missionfor All Saints Catholic Church used a three-part format:
1. A preamble to explain who we are as All Saints Catholic Church

2. The Mission

3. A postlude to explain the parts of the Mission

5.4 Final Mission

15



ALL SAINTS CATHOLIC CHURCH
! Lakeville, Minnesota

Mission
All
Saints

All Saints Catholic Church is a large, growing suburban parish.
As a Roman Catholic community of believers, we are called to a Mission of:

Leading People to Christ
through
Liturgy, Learning, Sacraments, and Service

The Mission of All Saints Catholic Church represents our traditional Catholic faith and
heritage. The Mission should inspire, motivate and provide direction for parish
ministry. It explains why a parish exists with words that are simple, clear, and
meaningful. Our Mission is large in content yet memorable.

“Leading People to Christ” reflects a belief that our primary mission centers on
developing deeper spiritual understanding and bearing witness to our Lord Jesus
Christ. We strive to nurture a strong, open, and inclusive community whose
members share the Good News of Jesus Christ.

Our day-to-day lives are enriched through “Liturgy, Learning, Sacraments, and
Service.” We accept the challenge to continue to develop our spirituality and to live
a life of grace.

Our Mission calls us to keep our faith vibrant and to pass it on to future generations.
May we bring others closer to Christ and build the kingdom of God.

16



6. Overarching Goals

6.1 Definition
The Overarching Goals of All Saints Catholic Church were developed to focus resources, inspire
involvement, and guide decision making. These should reflect the Mission and are intended to be the
overall guiding focus for the ongoing planning efforts of all commissions, ministries, volunteers, and staff.

6.2 Development Strategy
Reflecting on the Critical Issues developed, data gathered, and dialogue with parish leaders and staff, six
final Overarching Goals emerged. In future planning they may be re-written or appended to as
objectives are met or issues change.

6.3 Format
For writing each of the Overarching Goals, a four-part format was used:

1. First paragraphA statement on what our parishioners should experience once the goal has
been achieved

2. Expected OutcomesA list of envisioned results when the goal has been fulfilled
3. Indicators of Succes list of measurable objectives
4. Potential Application AreasA list of potential action items intended to inspire creative annual

planning

6.4 Final Overarching Goals

17



ALL SAINTS CAT HOLIC CHURCH

Lakeville, Minnesota

Overarching Goals

Communication and Connectedness

All Saints parishioners will feel welcomed, connected, engaged, and informed by a
comprehensive, open communication process that uses a variety of methods to share
information both within our parish community and within the local community.

[l
Sﬁi\nts

Expected Outomes:

There is trust and accountability among parish leadership, ministries, and the parish community.
Communication within the parish provides needed information to all parish groups.
The local and parish communities are knowledgeable about All Saints’ ministries and events.

Better communication throughout the parish and local communities increases parish membership and
participation.

Indicators of Success:

Interest in and attendance at all parish-sponsored events by both the parish and local community
increases.

Parish participation in ministries and events grows due to increased focus on widely and thoroughly
communicating these events.

Local community knowledge of All Saints and our events and opportunities increases.

Parishioners and visitors experience a welcoming parish community that works and communicates well
together.

Potential Application Areas:

Ensuring usability and accessibility of the parish bulletin, website, and other current and future
communication vehicles.

Communicating our core values, mission, and ministry opportunities through print and digital media to
encourage and build increased participation in our parish life.

Marketing our parish more widely to the local community.
Providing intentional, consistent, thorough communication to all groups within our parish community.

Engaging the entire parish community in a commitment to provide a welcoming environment for all
visitors and existing members.

18



ALL SAINTS CAT HOLIC CHURCH

Lakeville, Minnesota

Overarching Goals

Financial Stewardship

All Saints parishioners will demonstrate gratitude for the many gifts God has given and will
share these gifts in order to fulfill our mission of leading people to Christ and helping those
in need. We will understand and accept that giving of our treasure and prudently managing
;4\" those gifts is not only a grateful response to God’s goodness and grace but also an

Saints appropriate response to Christ’s call to live a life of stewardship.

Expected Outcomes:

Members of our parish play a vital role in creating and sustaining a church that is a worthy and
deserving recipient of our charitable giving.

Parish leadership effectively communicates the needs of our parish, and parishioners generously
respond to those needs.

Parish leadership exercises fiscal responsibility in managing, reducing, and eliminating parish debt,
while effectively managing the annual operating budget.

Parishioners believe that the parish is a good steward of the money which has been given for the
common good of the parish community.

Indicators of Success:

There is an upward trend in both the number of parishioners who share their financial gifts with the
parish and the financial amount that they give.

The parish leadership creatively expands avenues of financial contribution through estate planning,
endowments, scholarships, building rental, fundraisers, etc.

The long-term parish debt is responsibly reduced each fiscal year to provide for future facility and
ministry needs.

Potential Application Areas:

Educating parishioners about the scriptural principles involved in stewardship.

Teaching parishioners how to become effective managers of God’s resources so that they will work to
change behaviors, to eliminate debt, and to build financial resources so that they are able to help fund
our parish’s mission.

Planning and performing needed maintenance and repair of building and plant facilities.

Developing an intentional planned giving program.

19



ALL SAINTS CAT HOLIC CHURCH

Lakeville, Minnesota

Overarching Goals

Learning Our Faith

All Saints parishioners will have a well-developed understanding of their faith and how it
impacts all aspects of their lives. Children, teen, and adult parishioners will have access to
( courses and events that challenge and increase their ability to live and share their faith.

Saints Catechetical information resources will be easily and readily accessible for all parishioners.

Expected Outcomes:

Adult parishioners experience a greater confidence in explaining the Catholic faith and how they live it
on a daily basis.

There are continuous catechetical opportunities for parishioners of all ages.

Parishioners understand the necessity of living a life of justice, service, and evangelization as a natural
part of our faith life.

Parishioners are invested in the value of All Saints Catholic School as an educational and catechetical
asset to our parish and local community.

Indicators of Sucess:

There is a steady upward trend in parish membership and Mass attendance as our parishioners grow in
a deeper understanding of the truths of our Catholic faith and a greater desire to live out those truths
within our own community.

The local community is increasingly exposed to our parish and our faith through attendance at public
events explaining the Catholic faith.

There is higher parish enrollment and participation in both our school and FEP programs.

Ministry opportunities are in higher demand as parishioners seek to integrate their faith into their daily
life.

Potential Application Areas:

Increasing and broadening catechesis opportunities to reach a more diverse section of parishioners,
perhaps by collaborating with neighboring parishes to bring in guest speakers, scheduling events at
varied times and days of the week, or offering web-based catechesis.

Creating small group faith enrichment programs to increase the relationship and connectedness of our
parish community.

Reaching out through justice and service opportunities to catechize and evangelize our parish and local
communities.

Ensuring that all faith enrichment programs and activities are affordable and accessible to all interested
parishioners, particularly the youth.
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ALL SAINTS CAT HOLIC CHURCH

Lakeville, Minnesota

Overarching Goals

Parsh Leadership

All Saints parishioners will be guided by a collaborative leadership structure that supports
and upholds the mission, core values, and overarching goals of the parish.

)

[l
Sﬁi\nts

Expected Outcomes:

e A model of leadership that represents the ministries and work of the parish is developed and
implemented.

e There is an ongoing leadership development process that identifies, selects, trains, and supports
leaders for service to our parish community.

e There is a model of leadership which actively encourages trust, collaboration, and accountability
among the pastor, parish pastoral council, commissions, and ministries of our parish.

e Council, commission, and ministry leaders feel that their work is of value and supports the mission of
the parish.

Indicatorsof Success:

e There is an increase in the number of qualified parishioners who show interest in taking an active role
in parish leadership.

e The parish community has confidence and trust in both the leadership structure and the leaders
working for the common good of our parish.

e Leaders of our parish community are confident in knowing their leadership responsibilities and the
availability of resources to help them fulfill their leadership role within our parish.

e There is an active collaborative environment among the leadership of our parish pastoral council,
commissions, and ministries.

Potential Application Areas:

e Creating a Parish Leadership Development team which provides support for the formation, operation,
and evaluation of parish leadership groups.

e Implementing an annual planning process that is collaborative, transparent, and builds trust among all
parishioners.

e Establishing a common meeting night for commissions and parish pastoral council which enables better
communication and collaboration.
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ALL SAINTS CAT HOLIC CHURCH

Lakeville, Minnesota

Overahing Goals

Sacramental and Prayer Life

All Saints parishioners will experience prayer as an always-deepening relationship with Our
Lord and Savior, Jesus Christ, lived out individually and as a Catholic community. As a parish,
we are committed to helping each other grow in the depth of this relationship and in the
awareness of the beauty of our Catholic spirituality.

[l
Sﬁi\nts

Expected Outcomes:

Parishioners pray every day and participate in all the sacraments available to them.

There is a greater appreciation of the Catholic Church’s rich spiritual heritage, particularly of prayer as a
complete relationship with Our Lord and Savior, Jesus Christ.

Our parishioners understand the sacredness of the Lord’s Day, celebrating and honoring Sundays in a
way that sets it aside as holy.

It is the experience of the local community that in time of need, they can come to All Saints Parish for
prayer and support, confident that their prayer needs will be lifted up and their need for support will be
fulfilled.

Indicators ofSuccess:

Our parish experiences an increase in weekly Mass attendance and a growing desire for and
participation in sacramental and prayer opportunities.

Our parish community shares a body of common prayers that we learn together and share together at
Mass and other parish events.

All Saints Parish is locally known as a place of prayer, filled with people of prayer, resulting in
measurable growth in active parish membership.

Potential Application Areas:

Offering more opportunities for prayer and greater encouragement for parishioners to invest daily in
their own spiritual lives, perhaps including Perpetual Adoration as well as increased and varied times
for Reconciliation.

Offering lifelong educational opportunities on our Catholic spirituality, including basic catechesis on
common prayers our parish shares together regularly, on the scriptures, and on the sacraments.

Helping parishioners discern their need for prayers and increasing their confidence in asking for prayer
from our parish community.
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ALL SAINTS CAT HOLIC CHURCH

Lakeville, Minnesota

Overarchir(goals

Volunteer Ministry Life
All Saints parishioners will respond to their baptismal call by pro-actively discerning their
gifts and interests and offering them in service to the mission and ministry of the parish.

)
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Expected Outcomes:

e Our ministries support a wide variety of volunteer opportunities, matching the service desires and
talents of parishioners in our diverse parish community.

e Ministry leaders have access to a comprehensive database of parishioners’ gifts and interests.
e Parishioners know how to contact the appropriate staff leaders to offer their talents and gifts.

e Parishioners in all age groups will experience the love of God through church and community service
opportunities.

Indicators of Success:
e Expanded ministry and service opportunities are available to parishioners.

e There is an increase in number of volunteers participating in ministry, service, and leadership
opportunities.

e The expanded pool of volunteers results in an increased number of leaders providing innovative
foresight to the ministries they are serving for the common good of the parish.

e All parish ministries have a continuous influx of new talent to provide fresh ideas.

Potential Application Areas:
e Developing and utilizing a comprehensive ministry volunteer gift-and-interest database.

e Communicating existing ministry opportunities to help parishioners discern how best to offer their
stewardship gifts for the common good of our parish community.

e Creating a process to guide parishioners through the discernment of their talents, gifts, and interests
for input into the database.

e Providing a formal framework and approval process for leaders and/or parishioners to propose new
ministries within our parish community
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7. Leadership Structure

7.1 Definition

The leadership structure of All Saints Church, comprised of Parish Pastoral Council, commissions and
committees, supports the Mission, Core Values, and Overarching Goals of the parish. In order for the
parish to embrace the new Mission and Core Values and to be successful in achieving the Overarching
Goals, the Leadership Structure needs to be collaborative and supportive.

7.2 Strategy to Develop Leadership Structure

After reviewing the current leadership model, it was decided to explore other structures. After much
discussion, a six commission model was chosen as the best Leadership Structure for our large parish
community. Each of the commissions was developed to represent a significant aspect of church ministry
and the many programs of this parish. Position descriptions for the commissions were written to provide
direction, organization and accountability for its membership.

The Parish Pastoral Council will also have some revision with this new model. Its membership will be
comprised of selected commission members plus some appointed members. A Leadership Development
Team was proposed to develop a process to identify, select, train and support leaders in our parish. The
new Leadership Structure encourages trust, collaboration, and accountability among the lay and staff
leaders of our parish, and within the ministries that they serve.

7.3 Format

The Leadership Structure is presented as a diagram, clearly indicating the relationship between Parish
Pastoral Council and each of the Commissions. Position Descriptions for Parish Pastoral Council and
Commission Membership explains further the role of each of these leadership groups. The descriptions
are in the appendix.

7.4 Leadership Structure
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PARISH LEADERSHIP ORGANIZATION CHART

Proposed Education and
Commissions ~ Faith Formation
Ministries Adult Advisory
ToBeServed  Family Programs
by Proposed FEP Advisory
Commissions  pre-School Advisory
Sacrament Prep
School Advisory
Summer Programs
Youth Advisory

Adult Includes

Justice and
Service

Bread for the World
Fair Trade
Habitat
Joseph / Worker
Just Faith
Qutreach
Respect Life/ACCL

Qutreach Includes

Advent Retreat
Bible Study
Book Clubs
Cana Dinner

Emmaus Retreat

Graced and Gifted
Lenten Refreat
Men's Study Group
Natural Family Planning
Parish Library
SALT

Youth Includes
Summer Stretch
Peer Ministry
BURST - S
Camp Kiwanis
Graduation BFast
Steubenille North
Homeless Retreat
Life Line Masses
MS Monthly Events
Music Ministry Alive

Bahy Botte Campaign
Bridging

Campaign - Human Dev

Christmas Outreach
Dakota Woodlands
Dominica Mission
Emergency Relief
Faithiul Citizenship
Feed my Staning
Harvest Food Drive

Joseph Coat

Legislative Advocacy

Loaves and Fishes
March for Life
NPH Mission Trip
Operation Rice Bowi
Red Cross Blood Drives
Second Sat. Senvice
Sharing & Caring Hands
Social Justice Table
Special Colectons
Summer Stretch
Youth Works Mission

Draft - August 11, 2009

Pastoral Care Liturgy and
Worship
AA/Al Anon Environment
Anointing Mass Liturgical Ministry
Employment Music Ministry
Funeral dinners Prayer Ministry
Growing Thru Loss Rosary makers
Light Weigh Sacramental
Nursing Homes Sunday Nursery
Praver Shawl
Rainbows
Separated & Divorced

Liturgical Includes
Children's Liturgy

Exraordinary Ministers
Lectors, Sacristans
Usher/Greeters
Serers

Music Includes

Parish Life and Administration &
Stewardship Finance
Celebration/Fundraising* Cemetery
Fellowship Technology
Homeschoolers Finance Council
KC's Facilities
Young at Hearts
Ministry Fairs
Money counters
PpC
Scouting
Soup Suppers
Welcoming

Celebr/Fundr Includes:
Archdiocesan Appeal
Capital Campaigns
Dominica Collection
Gof Tournament
Hil Top Autumn Festial
Spring Gala
St. Nick Celebration

Parish & Festival Choirs - Stewardship Campaigns

Cantors
Spirit Choir
Instrumentalists
Chiren's Choir
Funeral Ministry Music

Liturgy & Worship
Experiences
Stations of the Cross
Mary Garden Prayer
Friday Benediction
KC Memorial Mass
Tuesday Rosary
May Crowning
Diving Mercy Observ.
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. Appendices

Team Roster

Timeline of Events

External Reports Summary

Position Descriptions
o Parish Pastoral Council (PPC)
o Commission

o0 Finance Committee
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Long-Range Planning Team Roster

Team Member

Dates of Service

Mimi Baker

February 2008- May 2008

Cathy Blaeser

February 2008- October 2009

Duane Breid

February 2008 - October 2009

Jerry Daily

February 2008 - October 2009

Mert Lassonde

February 2008z March 2008

Karen Liss

February 2008z July 2008

Debbie Moege

February 2008- October 2009

Steve Pelner

May 2008- October 2009

Jackie Sauber

February 2008- October 2009

John Silver

February 2008- October 2009
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February 2008

March 2008

May 2008

July 2008
October 2008
November 2008

January 2009

February 2009

March 2009

June 2009

August 2009

October 2009

All Saints Catholic Church
Long-Range Planning Team
Timeline of Events

First Team meeting

Feedback session with Leadership Team
Data gathering (March thru July)

Logo/webpage development
Reviav of parish of facilities
Parish Survey

Leadership briefing

Critical issues developed
Core Values developed

Leadership Briefing

Mission statement developed
Vision statement deaion

Overarching goals developed

Parish Leadership Structure developed

Council and Committee position
descriptions developed

Leadership Briefing

Final Report to the Parish Pastoral Council (PPC)
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External Repds Summary

2008 Comprehensive Land Use Report for Lakeville
e Forecasts that Lakeville will add 40,000 people and 14,100 households
e Expects that the retired age group will grow rapidly in the coming decade as the
labor force group continues to age and people continue to live longer
e Projects that approximately 17% of Lakeville’s 2020 housing units should be
affordable to meet regional housing needs

Dakota County 2030 Report
e County will add 150,000 residents between 2000 and 2030
e Seniors (over 65 years old) will comprise 20% of the population
e Predicts an upward adjustment in the number of school days will be required

2030 Metropolitan Council Framework
e Forecasts the Metro area will add 966,000 people and 471,000 households
e Anticipates the population will continue to grow more diverse — In the 1990’s,
the minority population in the region grew from 9.2% to about 16%
e Expects a slower rate of job growth as large numbers of Baby Boomers retire

Center for Applied Research in the Apostolate (CARA)

e Weekly mass attendance by Catholic youth nationwide has dropped from 62%
Pre-Vatican Il to 26% Post-Vatican Il

e 42% of young Catholic adults nationwide consider their Catholic faith important
in their lives

e The percent of young Catholic adults who are very satisfied with the Catholic
churches response to their spiritual needs has dropped from 55% Pre-Vatican Il
to 42% Post-Vatican I

Other Sources

e The Dakota County 65 and older community is expected to grow by over 17,000
people between 2000 & 2030 — a 244% increase

e The number of single person households under 65 in Dakota County is expected
to grow by over 25,000 people —a 95% increase

e The number of married couples with children in Dakota County is predicted to
remain stable between 2000 & 2030

e All Saints Parish has grown by 763 families or 32% between 1999 and 2008

e 70% of All Saints parishioners live in Lakeville & 10% live in Farmington
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All Saints Catholic Church

Parish Pastoral Council Position Description
Effective Date July 1, 2010

Overview

The Parish Pastoral Council (PPC) is the guiding body of All Saints Catholic Church.
Overall authority for the parish Mission and achievement of its Overarching Goals resides in the
Parish Pastoral Council, as delegated by the Pastor.

Sﬁi\nts

The role of the PPC is to nourish a parish environment that will encourage achievement of the
Mission, to communicate the Mission to the community regarding its achievement and status, and to
conduct regular evaluations of its progress.

The actions of the PPC are governed by the Constitution and By-Laws of the PPC and are guided by
the Mission and Core Values of the parish. In the spirit of servant leadership, the actions of the PPC
are focused on providing support to the Pastor and the Commissions with emphasis on partnership and
collaboration.

Parish Pastoral Council Components
¢ Parish Pastoral Council will have 9 members plus the pastor. One member will be chosen from

each of the six Commissions. The other three members will be selected from the parish through
a parish discernment process.

e Parish Pastoral Council members will be parishioners 18 years or older. Parishioners younger
than 18 may participate as part of a mentor/ mentee arrangement under one of the PPC
members.

e Parish Pastoral Council will choose a member to serve as Chair. The Chair6 s r esponsi bi |l it
facilitate the PPC meetings.
Principal Accountabilities

1. Serve as stewards of the parishoés Guiding Docum
Overarching Goals)

a. Establish and communicate the intent of the Guiding Documents

b. Evaluate and periodically update the Guiding Documents, as required
c. Evaluate ministry outcomes in response to the Guiding Documents

2. Provide direction and support to the parish leadership structure

a. Regularly assemble the parish leaders for the following purposes:
A Orientation and formation of leaders
A Evaluation of progress in achieving the parish Mission and Overarching Goals
3. Maintain regular dialogue with parish members and other key stakeholders
a. Establish an ongoing dialogue with parish members at-large (and other key stakeholders) that
discusses critical issues facing the parish and identifies potential ministry response
b. Develop and communicate an annual report on the status of the parish
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4. Coordinate the parish annualplanning process
a. Establish and communicate annual general planning parameters and priorities
b. Implement process and establish timetable for plan development and approval
c. Approve annual plan and communicate to parish at-large

5. Participate fully in the work of the PPC
a. Participate in monthly leadership meetings
b. Participate in parish-wide leadership events

c. Participate in short-term task groups as appropriate to available time, individual talents and
personal interests

d. Participate in leadership development activity (leadership skills training, annual PPC retreat,
etc.) as appropriate

e. Identify and cultivate future PPC and Commission leaders and conduct an annual selection
process to discern members for available leadership positions

f. Regularly evaluate performance of PPC and Commissions, adjusting orientation, guidelines,
and operating practices as required to nourish a healthy and effective leadership team
environment

Membership Qualifications

1. Registered member of the parish, 18 years and older, who regularly worships with the parish
community

2. Active participant in parish ministry and/or parish leadership

3. Commitment to understand and collaboratively facilitate achievement of parish Mission and
Overarching Goals for the common good of the parish

4. Ability and desire to participate in respectful dialogue that supports consensus decision-making
5. Ability to observe confidentiality when required

Time Commitment
1. Serve a three-year term, with a maximum of two terms
2. Prepare for and regularly attend a monthly leadership meeting (minimum of 9 meetings)
3. Attend special joint leadership meetings such as:
A Fall leadership orientation meeting
A Annual Leadership Evaluation meeting
A Annual ministry planning process (as assigned)
A Other leadership development and spiritual growth opportunities
4. Participate on interim task groups, as appropriate

Note: Preparation and attendance at regularly scheduled meetings plus additional task groups will
require 6 - 10 hours/month.

Resources Available

1. Parish leadership manual

2. Parish Leadership Development Team and leadership formation activities/support
3. Access to parish information appropriate to leadership accountabilities

4. Collaborative relationship with parish staff
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All Saints Catholic Church

Commission Member Position Description

Effective Date July 1, 2010

Overview

The primary role of a parish Commission is to collaboratively define and support its unique Mission in
support of Parish Mission. Commissions have general authority to establish policies and procedures
specific to the ministries they represent.

Commission Components

1. Each Commission of All Saints Parish will include 6 parish members at large plus an assigned
staff member. The staff member is not eligible to serve as chair of the Commission.

2. Each Commission will choose a member to serve as Chair. The Chair is responsible for
facilitating the Commission meetings. This is a one year term.

3. Each Commission shall choose a member to serve on the Parish Pastoral Council. This is a
one year term, with a maximum of 4 years. This member must have at least one year
experience on the Commission. The staff member is not eligible for this position.

4. Commission members will be parishioners, 18 years or older. Parishioner younger than 18
may participate as part of a mentor/ mentee arrangement under one of the six Commission
members.

Principal Accountabilities

1.

Create a mission for their respective Commission that focuses on the Parish Mission.

a. Communicate the Mission to the parish
b. Evaluate and periodically update the Mission, as required
c. Evaluate ministry outcomes in response to the Mission and parish
Guiding Documents (Core Values, Overarching Goals, Leadership Structure)

Establish annual planning policies, priorities andbjectives through a collaborative
process with staff, ministry leaders and participants.
a. Encourage all Commission members to participate in planning process

b. Together with other Commission leaders, develop a proposed parish annual plan, including
objectives, strategies and expected outcomes

Evaluate the effectiveness of existing ministries and recommend changes when needed.

a. Evaluate the need for new ministries and implement as resources allow

b. Review and evaluate existing ministries to determine if they continue to support the Mission
and needs of the parish

c. Include these ministry reviews and revisions into the annual planning process

Develop and implement communication guidelines within the Comission, which give all
members information needed to participate in discussion of ideas.

a. Implement communication guidelines that disseminate key information to all Commission
stakeholders
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5.

b. Support guidelines and practices that encourage strong collaboration between all
Commissions in achieving the parish goals

c. Establish a collaborative relationship with Commission staff member

Participate fully in the work of the Commission
a. Participate in monthly Commission leadership meetings
b. Participate in parish-wide leadership events

c. Participate on short-term task groups as appropriate to available time, individual talents and
personal interest

d. Participate in leadership development activities (leadership skills training, annual PPC retreat,
etc.) as appropriate

e. ldentify and cultivate future Commission leaders and participate in annual selection process

f. Regularly evaluate performance of Commission leadership and adjust orientation, guidelines,
and operating practices as required to nourish a healthy and effective team environment

Membership Qualifications

1.

4,
5.

Registered member of the parish, 18 years and older, who regularly worships with the parish
community

Active participant in parish ministry and/or parish leadership

Commitment to understand and collaboratively facilitate achievement of parish mission and
overarching goals for the common good of the parish

Ability and desire to participate in respectful dialogue that supports consensus decision-making
Ability to observe confidentiality when required

Time Commitment

1.
2.
3.

4.

Serve a three-year term, with a maximum of two terms

Prepare for and regularly attend Commission meetings as scheduled (minimum of 9 meetings)
Attend special joint leadership meetings such as:

A Fall leadership orientation meeting

A Annual Parish Leadership Evaluation meeting

A Annual ministry planning process (as assigned)

A Other leadership development and spiritual growth opportunities

Participate on interim task groups, as appropriate

Note: Preparation and attendance at regularly scheduled meetings plus additional participation in task
groups will require 6 - 10 hours/month.

Resources Available

1.

2.
3.
4

Parish leadership manual

Parish Leadership Development Team and leadership formation activities/support
Access to parish information appropriate to leadership accountabilities
Collaborative relationship with parish staff
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All Saints Catholic Church

Finance Committee Position Description

Effective Date: July 1, 2010

1§
S;a(i\nts

Purpose

Canon 537 of the Code of Canon Law requires that every parish have a Finance Committee. The Finance

Commi ttee Iis a consultative body to the Pastor.

implement financial policies and procedures that support the financial well-being of the parish.
Responsibilities

1. Annual Planning

A Project annual Parish revenue (based on multiple factors: giving history, active capital campaign,
regional & national economics, etc i annually)

A Establish financial goals, such as target balances for savings, debt, and maintenance accounts.

A Maintain a balanced budget from both net income and cash flow perspectives (or suggest reasons for
a variance)

2. Financial Status of Parish
A Review Statement of Financial Position (monthly)
A Review Statement of Activities with budget variances (monthly)
A Review cash flow (monthly)
A Review capital project statuses ( monthly for any active project)
3. Financial Controls

A Audit General Ledger entries (subgroup selects an agreed number of transactions to review
documentation and accurate coding T monthly)

A Review Accounts Payable process ( subgroup selects an agreed number of transactions to review
documentation and ensure no conflict of interest or obvious embezzlement i monthly )

A Review bank activity (designated member of subgroup performs bank reconciliation of all bank
accounts i monthly)

A Review internal control process (subgroup reviews policies, procedures, ensures compliance, and
appropriate segregation of duties)

4. Communication with Parish
A Publish reports of Sunday collection in Parish bulletin (weekly)
A Communicate Parish financial status to Pastor & Pastoral Council (monthly)
A Report financial status of Parish to all parish households via letter (annually)
5. Banking and Investments
A Review banking and investment products/services (annually or as needed)
A Review and implement banking and investment procedures (annually)
6. Insurance
A Review property/liability insurance coverage (annually)
A Review Parish participation in all premium-reducing programs (e.g. PACE, etc. i annually)



7. Audit
A Establish audit frequency
A Select audit firm, determine audit level and monitor audit progress
A Monitor implementation of audit recommendations and evaluate effectiveness

Qualifications
1. Aregistered member of the All Saints Catholic Church, age 18 or older
2. Anunderstanding of and commitment to the parish core values, mission and goals
3. Applicable knowledge and experience in the areas of finance, accounting or law

Membership of Committee

1. The Pastor and Finance Manager are ex-officio members of the committee.
2. The committee is composed of six (6) members, each serving a term of three (3) years. A member may
not serve more than two terms consecutively.
3. Terms begin July 1 and are staggered so that two members are replaced each year unless an outgoing
member is selected to serve a second term.
Time Commitment

1. Attend the monthly meeting of the Finance Committee (1+ hour to review monthly documents + 2 hour
meeting)

2. Attend all-Parish and special leadership meetings, as required
3. Participate on special purpose sub-committees, as required (example: audit)

Expectations of Leadership
A Exercise confidentiality in sensitive areas, as communicated by leadership

A Be respectful of others and their opinions, especially those in opposition of yours
A Communicate insyncwitht he commi tteesé position and tone
A Participate in a manner that observes the meeting time relative to the agenda, and relative to the number
of participants (6 members, each member participates 1/6 of the time).
A Be objective! No hidden agendas or personal views.



