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Letter from the Pastor to all leaders

Dear All Saints Parish Leader,

All

Greetings n Christ Jesus! Saints

Thank you for your willingness to share your gifts and talents in a leadership capacity at All
3AET OOs8 91 OO0 OAOOEAA O1 '"TAB8O0 EEITCATIT AT A 1|
our parish family.

Under the guidance of now BishopiPhé, a process for long range planning at All Saintas
begun in the spring of 2008 A dedicated team of volunteers did much research over 20
months, and made recommendations to help prepare the parish to serve Christ, our people,
and the larger commurtly well into the future. One of those recommendations was a new
leadership structure in the parish under @ommissiormodel, with sixCommissiors

associated with various ministries and activities in the parish being the heart of parishioner
leadership. Tie Commissiors include Administration and FinanceEducation and Faith
Formation, Justice and Servicd,iturgy and WorshipParish Life and Stewardshi@nd

Pastoral Care You are receiving this manual because you are part @@nmissioror lead

one of the ministries associated with £ommission

The attached All Saints Leadership Manual is intended to help facilitate your leadership here

at the parish. It includes tools that will help you use your gifts more effectively in service of

the parish and se how your group fits in to the overall organization of All Saints. Itis our

intent that the manual will provide you a good background in faithful leadership in a Catholic
DAOEOE AT A OEA ET & Oi AGET 1T Ul O 1 AchdedtOliea FAAE I
tool of learning and development, and also one of practical necessity. It is our hope that the
information here will help you be a more effective leader in your ministry by providing

enough information to coordinate events, schedule and maga meetings, and assist the

people you lead in a way that is efficient and in keeping with the pattern established for us

by Christ in His Church.

This manual will help you and your group to contribute to our mission of Leading people to
Christ through Liurgy and Learning, Sacraments and Service.

God has blessed us all in abundance, and | am personally grateful that you are willing to
share your abundance with the community. May you continue to experience the joy of
sharing Christ in your service to th€hurch and All Saints.

Sincerely in Christ, through Mary,

Fr. Thomas Wilson

Pastor
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All Saints Catholic Church
~ The Church of All Saints of Lakeville ~

All Saints Catholic Church (1871R31) "The First Structuce

The Farmington Press April 20, 1876
O, 601 AAO AT A OO6ITTA &£ O OEA 1TAx AAOETI
ground. The church is to occupy a commanding site in the southern part of

the town, the selection of which has done credit to the taste of the [[
g O1 ATl AT Apbil ET OAA £ O OEA pOODPI OASaints

#EOO/

The Farmington Press June 22, 1876
0&l O1T AAOETT xAO 1 AEA8S

e The original church was built in the Village of Fairfield in 1876.
e | OOEAI AO T &£ )1 AT OPT OAOETT xAOA OAAAEOGAA ATA '11 3
e |n 1878 business owners and residents opted for a government separate from the township and

sought incorporation as the Village of Lakeville. The shédited nhame of Fairfield is carried on in the

AEOUB O &AEOZEAT A " OOET A mddts that praviBethoudihghor @riioks. & AE O £E Al
e The original All Saints was destroyed by fire June 2, 1931.

We are blessed to have a few parishioners from this early church still with us

e Erected on the same site as the original church.

e The cornerstone was laid in 1931.

¢ Rite of Dedication-May 8, 19321000 in attendance.

e All Saints Parochial School, served by the Sisters of the Divine Savior, was
dedicated on May 23, 195©n opening day, there were 480 students in

- each room and two grades per teacher.

e !'I1 3AET OO0 OAOEOE OAOOGAA OEEO Aiii Ol EOU OEOI OGCE i
OEA ' OAAO $ADPOAOCGOEI T h OEA oP3GEAPPBO8YPSEOh QPBJON

e 4EA 1 AOO -AOO ET OOEA " OEAE #EOOAEG®6 xAO AAI AAOAOA
DAOEOEEIT T AOO AZ£i111TxAA OEA -AOO AO AEAOEOEAA OOAAOC

e This property was sold to the City of Lakelglin the year 2000. The church is now the home of the
Lakeville Area Arts Center and the rectory has become the Lakeville Historical Center; and the school

continues to be used by ISD 194 for education.

ATo those more seasoned i n the n o Hdltappraciaton, or
for this journey has not been without its tears. Giving away a church building filled with memories
stirs the soul. But it is this same soul that will move us into tomorrow;
it i < t hi < Ar ace t hat wi || Rav aAFa\d Tiffanus and

A N N~ A o~ N

e Rite of Dedication for Church, November 30, 1997
Q1 x 4() 3 E#frchhishepEHan® A Elynd
e Rite of Dedication for Education/Social Center (Phasezfebruary 24, 2001
e 2007-The 13X ears in ChrisiThe Grad Celebration & Dedication
e Canticle of the Creaturegindow installation. A floorto-ceiling dedication to
St. Francis by worldenown stained glass artist, Dieterich Spahn.

2009- Our pastor becomes Bishop! (Lee A. Piché)

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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Core Values

OurMission
Thefollowing Core Valuesire an essential set of authentic, timeless values All Saints Catholic Church is a large,
that define and guide AlBaints Catholic Church. These values reflect or define growing suburban parishAs a Roman
who we are as a parish community, not who we aspire to become Catholic community of believers, we are
CATHOLIC TRADITION called toa Mission of:
We vaIL;e:]our Cétrtlnl_ictidegtia/, v(grrl]ich Ls r(?](?t(ra]d|_|in ]'Ehe tgaghings Leading People to Christ
of Jesus Christ and the Church which He founded. : -
O4EI O AOO 0AGAOR Al A OBPIT OEEO O througliturgy, Learning,
(Matthew 16:18) Sacraments, and Service
COMMUNITY The Mission of All Saints Catholic Churc
We value our faithcentered community, a people woven together in Chtis represents our traditional Catholic faith and
7A T1 0A AT A O0O0PPIi 06 i1 A Aii OEARAO E heritage, The Mission sheuld:inspire; metivate §) A
OOEAO Ail [T ECEO AA i1A85d j* @and provide (direction for m@rish ministry. It
67Ah OET OCE [ AT UR AOA 11 A AT A explains. why a parish exists with words that
(Romans 12:5) are simple, clear, and meaningfulOur Mission
is large in content yet memorable.
FAITH FORMATION . i EA Faertl e )
We value lifelong Catholic education and faith formation O AAAET CHOALEBDLEA Ol #E(
that provide a ceeper knowledge of God and His will for us so that our primary mission centers on developing
we will continue to grow in faith and serve as examples of Christian life. deeper spiritual understanding and bearing
O4EA 1 AOT AAGAR OEA (i1 U 3PEOEO xEI witness to our Lord Jesus Christ. We_ strive to
will teach you everything and remind you of all that 1 told O 8 6 nurture a strong, open, and inclusive
(John 14:26) community whose members share the Good
News of Jesus Christ.
SERVICE i )
We value our Gospel role to serve God through lifelong service Our daytoday lives are enriched through
to others by sharing our time, talent, and treasure. O, EOOOCURh , AAOT ET CBA
64001 Uh ) OAU O Ui Oh AO Ui O AEA EO We - accept  the  challenge  to continue to |t
(Matthew 25:40) develop our spirituality and to live a life of
grace.
WORSHP AND PRAYER e _ -
We value reverent, faitilled prayer and worship, Our Mission calls us to keep our faith vibrant
reflecting the glory and majesty of God to whom it is offered. and to pass it on to future generations. May we
O7EAT AGAO Oxi 10 i1 OA AOA CAOEAOA b_rlng others  closer: to Christand build the
(Matthew 18:20) kingdom of God.

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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Overarching Goals

The Overarching Goalsf All Saints Catholic
Church were developed to focus resources,
inspire involvement, and guide decision
making. These should reflect theMission
and are intended to be the overall guiding
focus for the ongoing planning efforts of all
Commissions, ministries, vohteers, and
staff.

Reflecting on the Critical Issues developed,
data gathered, and dialogue with parish
leaders and staff, six final Overarching
Goals emerged. In future planning they may
be rewritten or appended to as objectives

are met or issues charng

x Communication and

Connectedness
All Saints parishioners will feel welcomed,
connected, engaged, and informed by a
comprehensive, open communication
process that uses a variety of methods to
share information both within our parish
community and withinthe local community.

Expected Outcomes

x  There is trust and accountability among
parish leadership, ministries, and the
parish community.

= Communication
provides needed
parish groups.

within the parish
information to all

x  The local and parish commurigs are
ETTx1 AACAAAT A AAT 60O
ministries and events.

x  Better communication throughout the

parish and local communities increases
parish membership and participation.

Indicators of Success

= Interest in and attendance at all parish
sponsored eents by both the parish
and local community increases.

X

X

Parish participation in ministries and events grows
due to increased focus on widely and thoroughly
communicating these events.

Local community knowledge of All Saints and our
events and opportuniies increases.

Parishioners and visitors experience a welcoming
parish community that works and communicates
well together.

Potential Application Areas

Ensuring usability and accessibility of the parish
bulletin, website, and other current and future
communication vehicles.

Communicating our core values, mission, and
ministry opportunities through print and digital
media to encourage and build increased
participation in our parish life.

Marketing our parish more widely to the local
community.

Providing intentional, consistent, thorough
communication to all groups within our parish
community.

Engaging the entire parish community in a
commitment to provide a welcoming
environment for all visitors and existing
members.

Financial Stewardship

All Saints parishioners will demonstrate gratitude for
the many gifts God has given and will share these gifts
i drder touififEdur@rizSion of leading people to

Christ and helping those in need. We will understand
and accept that giving of our treasure angrudently
managing those gifts is not only a grateful response

Oi

"TABO0 C¢iI1TATAOO AT A COAA.
OAODPI 1T OA OI

#EOEOOEO AAIl I

Expected Outcomes

Members of our parish play a vital role in creating
and sustaning a church that is a worthy and
deserving recipient of our charitable giving.

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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Parish leadership effectively
communicates the needs of our parish,
and parishioners generously respond to
those needs.

Parish leadership exercises fiscal
responsibility inmanaging, reducing,
and eliminating parish debt, while
effectively managing the annual
operating budget.

Parishioners believe that the parish is a
good steward of the money which has
been given for the common good of the
parish community.

Indicators of Success

X

There is an upward trend in both the
number of parishioners who share their
financial gifts with the parish and the
financial amount that they give.

The parish leadership creatively
expands avenues of financial
contribution through estate plaming,
endowments, scholarships, building
rental, fundraisers, etc

The longterm parish debt is responsibly
reduced each fiscal year to provide for
future facility and ministry needs.

Potential Application Areas

X

Educating parishioners about the
scriptural principles involved in
stewardship.

Teaching parishioners how to become
AEEAAOEOA
so that they will work to change
behaviors, to eliminate debt, and to
build financial resources so that they
are able to help fund our padE OE 6 O
mission.

Planning and performing needed
maintenance and repair of building and
plant facilities.

Developing an intentional planned
giving program.

i AT ACAOO

x Learning Our Faith

All Saints parishioners will have a weleveloped
understanding of their faith and how it impacts all
aspects of their lives. Children, teen, and adult
parishioners will have access to courses and events
that challenge and increase their ability to live and
share their faith. Catechetical information resources
will be easily and radily accessible for all parishioners.

Expected Outcomes

= Adult parishioners experience a greater
confidence in explaining the Catholic faith and
how they live it on a daily basis.

x  There are continuous catechetical opportunities
for parishioners of al ages.

= Parishioners understand the necessity of living a
life of justice, service, and evangelization as a
natural part of our faith life.

x  Parishioners are invested in the value of All Saints
Catholic School as an educational and catechetical
asset toour parish and local community.

Indicators of Success

x  There is a steady upward trend in parish
membership and Mass attendance as our
parishioners grow in a deeper understanding of
the truths of our Catholic faith and a greater
desire to live out thosetruths within our own
community.

x  The local community is increasingly exposed to
our parish and our faith through attendance at
public events explaining the Catholic faith.

| </E Thete £ Bigher @akish lerfeoMiedt @nd participation

in both our school and FEPrograms.

= Ministry opportunities are in higher demand as
parishioners seek to integrate their faith into their
daily life.

Potential Application Areas

= Increasing and broadening catechesis
opportunities to reach a more diverse section of
parishioners,perhaps by collaborating with
neighboring parishes to bring in guest speakers,

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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scheduling events at varied times and
days of the week, or offering web
based catechesis.

Creating small group faith enrichment
programs to increase the relationship
and conrectedness of our parish
community.

Reaching out through justice and
service opportunities to catechize and
evangelize our parish and local
communities.

Ensuring that all faith enrichment
programs and activities are affordable
and accessible to all intersted
parishioners, particularly the youth.

x Parish Leadership

All Saints parishioners will be guided by a
collaborative leadership structure that
supports and upholds the mission, core

values, and overarching goals of the parish.

Expected Outcomes

X

A model of leadership that represents
the ministries and work of the parish is
developed and implemented.

There is an ongoing leadership
development process that identifies,
selects, trains, and supports leaders for
service to our parish community.

Thereis a model of leadership which
actively encourages trust, collaboration,
and accountability among the pastor,
parish pastoral council, Commissions,
and ministries of our parish.

Council, Commission, and ministry
leaders feel that their work is of value
and supports the mission of the parish.

Indicators of Success

X

There is an increase in the number of
gualified parishioners who show
interest in taking an active role in parish
leadership.

x  The parish community has confidence and trust in
both the leadership structure and the leaders
working for the common good of our parish.

= Leaders of our parish community are confident in
knowing their leadership responsibilities and the
availability of resources to help them fulfill their
leadership role within ourparish.

x  There is an active collaborative environment
among the leadership of our parish pastoral
council, Commissions, and ministries.

Potential Application Areas

x  Creating a Parish Leadership Development team
which provides support for the formation
operation, and evaluation of parish leadership
groups.

= Implementing an annual planning process that is
collaborative, transparent, and builds trust among
all parishioners.

x  Establishing a common meeting night for
Commissions and parish pastoral couhgihich
enables better communication and collaboration.

x Sacramental and Prayer Life

All Saints parishioners will experience prayer as an
alwaysdeepening relationship with Our Lord and
Savior, Jesus Christ, lived out individually and as a
Catholic community. As a parish, we are committed to
helping each other grow in the depth of this
relationship and in the awareness of the beauty of our
Catholic spirituality.

Expected Outcomes
= Parishioners pray every day and participate in all
the sacraments availble to them.

x  There is a greater appreciation of the Catholic
#EOOAEB O OEAE OPEOEOOAI
prayer as a complete relationship with Our Lord

and Savior, Jesus Christ.

= Our parishioners understand the sacredness of
OEA |, 1T OA drétingsaAd_hbnorkd\Suddays
in a way that sets it aside as holy.

x Itis the experience of the local community that in
time of need, they can come to All Saints Parish

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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for prayer and support, confident that Expected Outcomes

their prayer needs will be lifted up and = Our ministries support a wide variety of volunteer
their need for support will be fulfilled. opportunities, matching the service desires and
talents of parishioners in our diverse parish

Indicators of Success

= Our parish experiences an increase in
weekly Mass attendance and a growing x  Ministry leaders have access to a comprehensive
desire for and participation in database of parisii | AOOS8 CEAOO AT A
sacramental and prayer opportunities.

community.

= Parishioners know how to contact the appropriate

= Our parish community shares a body of staff leaders to offer their talents and gifts.
common prayers that we learn together o _ _ _
and share together &Mass and other x  Parishioners in all age groups will experience the
parish events. love of God through church and community

service opportunities.
= All Saints Parish is locally known as a

place of prayer, filled with people of Indicators of Success _ N
in active parish membership. available to parishioners.

Potential Application Areas x  There is an increase in number of volunteers

«  Offering more opportunities for prayer participating in ministry, service, and leadership
and greater encouragement for opportunities.

parishioners to invest daily in their own
spiritual lives, perhaps including
Perpetual Adoration as well as
increased and varied times for
Reconciliation.

x  The expanded pool of volunteers results in an
increased number of leaders providing innovative
foresight to the ministries they are serving for the
common good of the parish.

= All parish ministries have a continuous influx of

x  Offering litelong educatioral new talent to provide fresh ideas.

opportunities on our Catholic

Spirituality, inCIUding basic catechesis Potential App“cation Areas

on common prayers our parish shares Developing andutilizing a comprehensive ministry
together regularly, on the scriptures, volunteer gift-and-interest database.

and on the sacraments. Communicating existing ministry opportunities to

help parishioners discern how best to offer their

x Helping parishioners discern theirneed o\~ i gifts for the common good of our parish

for prayers and increasing their

confidence in asking for prayer from community.
our parish community. x  Creating a proces to guide parishioners through
. . the discernment of their talents, gifts, and

xVolunteer Ministry Life interests for input into the database.
All Saints parishioners will respond to their
baptismal call by preactively discerning = Providing a formal framework and approval
their gifts and interests and offering them process for leaders and/or parishioners to
in service to the mission and ministry of the propose new ministries within our parish
parish. community.

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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All Saints Catholic Church
Leadership Organization Chart

Parishioners

External Communities Served
=
-
Standing & Ad Hoc Committees
A
P . . . . -
M r'mr_nstratlnn & qucatlun & Justice & Service Liturgy & Worship Parich Life ,& Pastoral Care
Finance Faith Formation - - Stewardship o
. . .. Commission Commission .. Commission
\ Commission Commission Commission
' ™
[ Parish Pastoral Council J
|
Staff Pastor Trustees
- _
Archdiocese of St. Paul
& Minneapolis
Draft 8-11-09

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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Staff to Commission Relationships

e A A e A
ADMIN& EDUCATION JUSTICE & LITURGY PARISH LIBE PASTORAL
FINANCE FORMATIOM SERVICE WORSHIP STEWARDSH CARE
\- J J \- J
Parish Elementary DRE Coordinator of Director of Music & Nursery Coordinator of

Administrator

Facility
Administrator

Business Managel

Maintenance
Manager

Communications
Coordinator

Finance Assistant
Custodans
Parish Secretaries

Security Desk
Receptionist

Middle School DRE
Sr. High DRE
Adult Formation
Youth Minister
FEP Secretary

Principal
School Teachers
School Secretaes

School Support
Staff

Hot Lunch Staff
&AT AT 1 8¢
Director & Staff

Preschool Director
& Staff

Pastoral Care &
Justice & Service

Liturgy

Associate Director
of Music & Liturgy

Coordinator

Nursery Staff

Pastoral Care &
Justice & Service

Ministry Assistant
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All Saints Parish Bster

Position Name email Phone
Pastor Fr. Tom Wilson frwilson@allsaintschurch.com 9524696501
Parochial Vicar Fr. Doug Ebert frdebert@allsaintschurchcom 952985-9981
Facilities Administrator Deacon George Nugent| gnugent@allsaintschurch.com 952:985-9960
Coordinator of Pastoral Care Deacon Jim Marschall | jmarschall@allsaintschurch.com 9529859983
Parish Administrator Jackie Sauber jsauber@allsaintschurch.com 952-469-6470
Business Manager Mimi Baker mbaker@allsaintschurch.com 9524696473
Maintenance Supervisor Bob Mahowald bmahowald@allsaintschurch.com 9524696475
Communications Coordinator | Deb Janssen djanssen@allsaintschurch.com 9524696478
Finance Assistant LeAnn Steffl Isteffl@allsaintschurch.com 952469-6477
Custodian Mark Bennett mbennett@allsaintschurch.com 9524696475
Custodian Peggy Nelson pnelson@allsaintschurch.com 952-469-6475
Housekeeping Geneva Meives gmeives@allsaintschurcltcom 9524694481
Parish Secretary Mary Baatz mbaatz@allsaintschurch.com 952-469-6460
Parish Secretary Patricia Kelly pkelly@allsaintschurch.com 9524696479
Elementary DRE Margaret Benson mbenson@allsaintschurch.com 952-469-6464
Middle School DRE Kate Buri kburi@allsaintschurch.com 952469-6461
Sr. HighDRE Mary Kay Bungert mbungert@allsaintschurch.com 952-469-6465
Adult Formation Mike Vievering mvievering@allsaintschurch.com 952-469-6480
Youth Minister Chris Kuhn ckuhn@allsaintschurch.com 952-469-6466
FEP Secretary Eileen Legros elegros@allsaintschurch.com 952-469-6461
Principal Jan Heuman jheuman@allsaintschurch.com 952-469-5725
School Secretary Barb Schafer bschafer@allsaintschurch.com 952469-6462
School Secretary Donna Peltier dpeltier@allsaintschurch.com 9524696484
PreSchool Director Teri Sullivan tsullivan@allsaintschurch.com 9529859936
Director of Music and Liturgy | Kathy Borgen kborgen@allsaintschurch.com 952-469-6476
Assoc. Dir. of Music and Liturgy
Nursery Coordinator Barb VanDyke bvandyke@allsaintschurch.com 9524312996
Ministry Assistant Mary Asp masp@allsaintschurch.com 9524699479
Parish Pastoral Council Jennifer Ward jennifer.l.ward@us.pwc.com 9524355850
Peter Shea 952-997-7609
Tony Steffl 952-891-2503
Allyn Eaves 9524322066
Al Novacek 9524695257
Leslie Clark 9524323860
Paul Joyce 6515032002
Jim Emond 952469-2526
Allan Douglass 651460-6968
Trustees Faith McCaghy 9524612277
John Elsad 952469-5449
Communications Team communication@allsaintschurch.com
Leadership Development Team Kathie Brownrigg kathieBrownrigg@gmail.com 9522005668
Kim Thoraldson thatskim@hotmail.com 6124658673
Lisa Reichelt lareichelt@charter.net 952469-3665
Stan Buelt buelt@frontiernet.net
Cindy Mullenbach Cmullenbach@allsaintschurch.com
Beth Knight chrisandbethknight@yahoo.com 9524324721
Amy Fennewald fennewald @frontiernet.net 952-898-2140
Allyn Eaves abcdee@charter.net 9524322066
Jody Gunlock jSg2007 @frontiernet.net
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Commission Structurefor Lay Leadership

Commissions will be comprised of 6 members, including one Parish Council and one staff member. Those
on the commissions will be asked to serve a term 68 years. The commissions will meet once per
month and ongoing leadership trainingvill be provided.

The sixAll Saints @Gmmissionsare as follows

1.

Administration and Finance Meets the needs of all the business affairs of the church. Through
good stewardship of our resources, the needs of the people of this faith community are met.
Education and Formation Draws parishioners of all ages to Christ through prayer and senzce

I DPATET ¢ EAAOOO O1 "1 A30 OA édlitioA @ididdily lile! OAAOAA
Justice and ServiceSupports Catholic social teaching through educati@mnd action. We reach

out to others to meet their physical and emotional and spiritual needs, and seek to correct the
causes of these needs.

Liturgy and Worship: Provides a liturgical environment that encourages the celebration of

Eucharist through full paticipation in the Mass.

Pastoral Care, /| £FA OO ' OEAAT AA AT A AOOEOOAT AA ET AAZ
groups, funeral planning and individual attention.

Parish Life and Stewardshipinvites all familis into active participation irparish life through

formation and community events, and in sharing their gifts and time with the parish community.

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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Commission Member Position Description

[. Overview
The primary role of a parish Commission is to collaboratively define and support its unigoal$in
support of Parish Mission. Commissions have general authority to propose policies and
procedures specific to the ministries they represent.

[I. Commission Components

1. Each Commission of All Saints Parish will include 6 parish members at large plassigned staff
member. The staff member is not eligible to serve as chair of the Commission.

2. Each Commission will choose a member to serve as Chair. The Chair is responsible for facilitating
the Commission meetings. This is a one year term.

3. Each Commissn shall choose a member to serve on the Parish Pastoral Council. This is a one
year term, with a maximum of 4 years. This member must have at least one year experience on
the Commission. The staff member is not eligible for this position.

4. Commission membes will be parishioners, 18 years or older. Parishiosigounger than 18 may
participate as part of @ advisor/adviseearrangement under one of the six Commission
members.

lll.  Principal Accountabilities

1. Create goals for their respective Commission that foses on the Parish Mission.
a. Communicate the goals to the parish
b. Evaluate and periodically update the goals, as required
c. Evaluate ministry outcomes in response to the goals and Parish Guiding Documents (Core
Values, Overarching Goals, Leadership Structure)
2. Bstablish annual planning policies, priorities and objectives througltallaborative processwith
staff, ministry leaders and participants.
a. Encourage all Commission members to participate in planning process
b. Together with other Commission leaders, develagproposed parish annual plan, including
objectives, strategies and expected outcomes
3. Evaluate the effectiveness of existing ministries and recommend changes when needed.
a. Evaluate the need for new ministries and implement as resources allow
b. Review and evaliate existing ministries to determine if they continue to support the
Missionand needs of the parish
c. Include these ministry reviews and revisions into the annual planning process
4. Develop and implement communication guidelines within the Commission, whiikie all
members information needed to participate in discussion of ideas.
a. Implement communication guidelines that disseminate key information to all Commission
stakeholders
b. Support guidelines and practices that encourage strong collaboration between al
Commissions in achieving the parish goals
c. Establish a collaborative relationship with Commission staff member
5. Participate fully in the work of the Commission
a. Participate in monthly Commission leadership meetings
b. Participate in parishwvide leadership evats
c. Participate on shortterm task groups as appropriate to available time, individual talents
and personal interest
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d. Participate in leadership development activities (leadership skills training, annual PPC
retreat, etc.) as appropriate

e. Identify and cultivae future Commission leaders and participate in annual selection process

Regularly evaluate performance of Commission leadership and adjust orientation,

guidelines, and operating practices as required to nourish a healthy and effective team

environment

-

IV. Membership Qualifications

1. Registered member of the parish, 18 years and older, who regularly worships with the parish
community

2. Active participant in parish ministry and/or parish leadership

3. Commitment to understand and collaboratively facilitate achievemenft parish mission and
overarching goals for the common good of the parish

4. Ability and desire to participate in respectful dialogue that supports consensus decisinaking

5. Ability to observe confidentiality when required

V. Time Commitment
1. Serve a threeyearterm, with a maximum of two terms
2. Prepare for and regularly attend Commission meetings as scheduled (minimum of 9 meetings)
3. Attend special joint leadership meetings such as:
= Fall leadership orientation meeting
= Annual Parish Leadership Evaluation meeting
= Annual ministry planning process (as assigned)
= Other leadership development and spiritual growth opportunities
4. Participate on interim task groups, as appropriate
Note: Preparation and attendance at regularly scheduled meetings plus additional participation
in task groups will require 6 10 hours/month.

VI. Resources Available

Parish leadership manual

Parish Leadership Development Team and leadership formation activities/support
Access to parish information appropriate to leadership accountabilities
Collaborative relationship with parish staff

PN PE
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Parish Pastoral Council Position Description

[. Overview
The Parish Pastoral Council (PPC) is the guiding body of All Saints Catholic Church.
Overall authority for the parish Mission and achievement of its Overarching Goatsides in the
Parish Pastoral Council, as delegated by the Pastor.
The role of the PPC is to nourish a parish environment that will encourage achievement of the
Mission, to communicate the Mission to the community regarding its achievement and status, and
to conduct regular evaluations of its progress.
The actions of the PPC are governed by the Constitution andlByvs of the PPC and are guided by
the Mission and Core Values of the parish. In the spirit of servant leadership, the actions of the PPC
are focused on providing support to the Pastor and the Commissions with emphasis on
partnership and collaboration.

Il. Parish Pastoral Council Components

1. Parish Pastoral Council will have 9 members plus the pastor. Each of the six Commissions will
choose one memberor the Parish Pastoral Council. These chosen members must serve on the
Commission for one year before serving on the Parish Pastoral Council. The other three
members of the council will be selected from the parish through a parish discernment process.

2. Paish Pastoral Council members will be parishioners 18 years or older. Parishioners younger
than 18 may patrticipate as part of adviser/ advige arrangement under one of the PPC
members.

3. Parish Pastoral Council will choose a member to serve as Chair#TReRAE 08 O OAODPIT 1 O
facilitate the PPC meetings.

lll. Principal Accountabilities
4. 3RAO0A AO OOAxAOAO T £ OEA PAOEOEGSO ' OEAEI C $
Goals)
a. Establish and communicate the intent of the Guiding Documents
b. Evaluate and periodically update the Guiding Documents, as required
c. Evaluate ministry outcomes in response to the Guiding Documents
5. Provide direction and support to the parish leadership structure
Regularly assemble the parish leaders for the following purpes
= Orientation and formation of leaders
=  Evaluation of progress in achieving the parish Mission and Overarching Goals
6. Maintain regular dialogue with parish members and other key stakeholders
a. Establish an ongoing dialogue with parish membersarge (andother key stakeholders)
that discusses critical issues facing the parish and identifies potential ministry response
b. Develop and communicate an annual report on the status of the parish
7. Coordinate the parish annual planning process

a. Establish and communida annual general planning parameters and priorities
b. Implement process and establish timetable for plan development and approval
c. Approve annual plan and communicate to parish-#rge

8. Participate fully in the work of the PPC
a. Participate in monthly leaderstp meetings
b. Participate in parishvide leadership events
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c. Participate in shortterm task groups as appropriate to available time, individual talents
and personal interests

d. Participate in leadership development activity (leadership skills training, annualCPP
retreat, etc.) as appropriate

e. ldentify and cultivate future PPC and Commission leaders and conduct an annual
selection process to discern members for available leadership positions

f. Regularly evaluate performance of PPC and Commissions, adjusting oridoiat
guidelines, and operating practices as required to nourish a healthy and effective
leadership team environment

IV. Membership Qualifications

1. Registered member of the parish, 18 years and older, who regularly worships with the parish
community

2. Active participant in parish ministry and/or parish leadership

3. Commitment to understand and collaboratively facilitate achievement of parish Mission and
Overarching Goals for the common good of the parish

4. Ability and desire to participate in respectful dialogue thatupports consensus decision
making

5. Ability to observe confidentiality when required

V. Time Commitment
1. Serve a threeyear term, with a maximum of two terms
2. Prepare for and regularly attend a monthly leadership meeting (minimum of 9 meetings)
3. Attend special pint leadership meetings such as:

= Fall leadership orientation meeting
= Annual Leadership Evaluation meeting
= Annual ministry planning process (as assigned)
= Other leadership development and spiritual growth opportunities
4. Participate on interim task groups, aappropriate
Note: Preparation and attendance at regularly scheduled meetings plus additional task
groups will require 6- 10 hours/month.

VI. Resources Available
1. Parish leadership manual
2. Parish Leadership Development Team and leadership formation activitsegiport
3. Access to parish information appropriate to leadership accountabilities
4. Collaborative relationship with parish staff
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All SaintsAdministrative Procedures

|. SCHEDULE A MEETING
1. Schedule # meetings and special events on the parish calendahich iskept by the Parish

Administrator.

The parish calendayearbeginson Julyl and ends odune30.

Submit datesfor meetings that areheld regularly (.e. monthly) to the Parish Administrator

by May ¥t for meetings to take place in the coming calendar yednclude date time, and
preferred meeting space.

Submit alditional meeting times or special event requests to the Parish Adminigor as

soon as possible. Providseveral options for dates and meeting spaces.

Meetings and events on the Parish CalendailMbe published in the bulletin calendauinless
they are added to the Parish Calendar after the Tuesday deadline of the week the bulletin is
printed.

. ROOM USE EXPECTATIONS

1.

Spaces reserved for meetings and special events willdqgened and locked upby custodians

or designated staff.

Tables, desks and chairs may be moved but must be put back in their original place. Lights
should be turned off when leaving the room

Requests for special equipment (white boards, projectors etc.) must be made to tharish
Administrator 4 days in advance.

Consumptionof food and drinkin classrooms is discouraged. Food wrappers and food trash
must be removed from classrooms immediately.

Please notify custodian or designated staff person if there are problems with the meeting
space (temperature, leaks, spills etc.)

. INFORMATION FOR THE BULLETIN

1.
2.

Send nformation for the bulletin electronicallyto bulletin@allsaintschurch.com
Thedeadlinefor submitting bulletin articles and anouncementsis noon on the Monday
prior to the weekendof the bulletin distribution.

In general bulletin articles/announcements arpublished fortwo weeks then dropped out.
The bulletin editor has the right and responsibility to edit an announcemenith
considerationto availablespace.

IV. PULPIT ANNOUNCEMENTS

1.

Pulpit announcements are generally reserved for events occurring after mass, corrections to
the bulletin, or activities that affect the majority of the parishioners (reconciliation services
etc.).

Send plpit announcements topulpit@allsaintschurch.comny Wednesday of the week it is to
be read.Announcements may be edited to fit the available tim&lot all announcements are
read.
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V. CHURCH GATHERIBRGPLAY
1. Make requestsfor placingdisplays in the gathering space of churdb the Parish
Administrator two weeks in advance.
2. Committee membersare responsiblefor setting up and taking down displays in a timely
manner.
3. Display time igyenerally limitedto 2 weekends.

VI. COPYING
1. Give small opy jobsto the commissionstaff liaison24 hours in advance.
2. Evening office staff is available to helpun smallprinting jobs (copies required for running
the meeting). The volunteer code is 5781#.
3. All Saints is abl¢o do large print jobs(for wider distribution, or with complex publishing
requirements). Check withthe commissionstaff liaisonone week in advance for largegobs.

VII. MAILINGS

1. Mailingsthat target the entire parishneed to be requested at least 2 weeks advance.
Requests can be made througbommission staff liaisoror Parish Administrator.

2. Mailings being sent to the entire parisBhould bepertinent to all parishioners.

3. The size and type oitems being mailed in an all parish mailing must meet the reqginents
for bulk mail. The parish secretaries can give direction regarding these requirements.

4. Small volume mailings can be requested througkhe commissionstaff liaison.

5. Materials included in anyarger parish mailing must be reviewed by the Communic&ins
Coordinator.

VIll. WEB PAGE
Make requeststo placeinformation on the parish web site directly to the Communications
Coordinator.

IX. REIMBURSEMENTS
1. When makingpurchaseswhich All Saints wll reimburse, please obtain aales taxexempt
card from the Busines®anager.Sales tax will not be reimbursed.
2. Fill out acheck requestform (appendix b.)and attach the original receipt.
Givethe check requestto the staff liaison or any administrator to approve
4. Check requests are due in the office by 1:00pm on Weddags Checksare printed on
Thursday mornings.

w

X. FUNDRAISING
1. Submit written requests for new fundraising opportunitiego the ParishAdministrator.
Decisions regarding these new proposals will be made by administrative staff.
2. Schedule mgoing or reoccurring fundraisingactivities with the Parish Administrator.
3. Follow established procedures forequests for communicationaising thebulletin, website,

pulpit announcements, or mail.
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4.

Notify the Finance Managein advance if a fundraising activity includesoney collection
and/or counting.

Xl. USING THE KITCHEN

1.
2.

~

Use of the kitchen should be requested in the same manner as requesting a meeting space.
Homemade and/or home prepared food items may not be brought into the kitchen or the
cooler/freezer.

Contact the Parish Administrator at least a week in advante order/request food for a
meeting or event

Parishioners using the kitchen are welcome to use the coffee maker and ice from the ice
machine. Directions for using the coffee maker are posted on the cupboatdor in the
kitchen.

The kitchen must be left cleag dishes washed and put away, coffee maker cleaned, coffee
decanters rinsed, counters/tables washed.

Trashshould beplacedin garbage cans and left in the kitchen.

Be sure lights and equipment are tmed off.
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All Saints Parish MinistriesList

x EDUCATION AND FORMATION
Adult Formation

Adult Advisory

Adult Education Series

Bible Study

Book Cluts

Emmaus Ministry

Graced and Gifted

Marriage Enrichment

-A1T 60 00AUAO
MinistOU T &£ -1180
Retreats

All Saints Catholic Preschool

Preschool Advisory

All Saints Catholic School

Activities Committee
&A1 ATT80
Fundraising

Momsin Touch

PTO

School Advisory

. AOO

Faith Enrichment Program (FEP)

Catechists

FEP Advisory

FEP Classes Pre@®r. 10
Vacation Bible School

Sacrament Preparation

Baptism
Confirmation

First Reconciliation
First Eucharist
Marriage

Rite of Christian Initiation for Adults

(R.C.LA)
Teaching Parish Committee

Youth Ministry

Youth Advisory
Middle School Youth Ministry
BURST Retreats,
T & 39 Fridays
Senior High Youth Ministry

MOVE, Peer Ministry, Retreats

Summer Opportunities
Mission Trips
Music Ministry Alive
Steubenville
Summer Stretch

x JUSTICE AND SERVICE

Bread for the World
Christmas Outreach
Armful of Love

*T OAPES O #1 AO

Sharing & Caring Hands

Community Outreach

360 Communitieqformerly C.A.C.)

Bridging
Catholic Charities
Dakota Woodlands

Feed My Starving Children

Loaves & Fishes

Pregnancy Choices LCC
308

$T 1T ETEAA 7
Emergency Assistance Fund
Fair Trade
Faithful Citizenship
Habitat for Humanity
Harvest Food Drive
Just Faith
Justice &Service Display
Legislative Advocacy

JRLC

MICAH
Red Cross Blood Drive
Respect Life / ACCL Advisory
Super Saturday Service Day
St. Josephthe Worker

x PASTORAL CARE
Blood Pressure Checks
Grief Ministries

I'T AOAx6 0O

Catholic Coalition for Separated and

Divorced
Funeral Lunches
Growing Through Loss
Rainbows

Homebound / Care Center Ministries

Prayer Network Ministry
Prayer Shawl Ministry
Sacrament of Aointing
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x LITURGY & WORSHIP
#EEI AOAT 60O , EOOOCU
Devotional Prayer

Benediction
Eucharistic Adoration
Divine Mercy Chaplet
Liturgy of the Hours
May Crowning
Rosary

Stations of the Cross

Environment Committee
Liturgical Ministries

Altar Serves

Door Greeters
Eucharistic Ministers
Greeters / Ushers
Lectors

Sacristans

Music Ministry

Cantors
Ensembles
Festival Choir
Instrumentalists
Parish Choir
Spirit Choir
Teen Voices
Young Voices

Financial Stewardship

I £ OEA M™MbneyiCounters

Special Collections

Information Services
Parish Membership Data
Sacramental Records
Technology

Parish Security
Safe Environment
Protection of Children and Youth
Volunteer Management

x PARISH LIFE AND STEWARDSHIP

Catholic Aid
Community Groups
Al Anon / Al Ateen
Boy Scouts
Catholic Aid
Girl Scouts
Home School Families
KC Auxiliary
Cursillo
Knights of Columbus
Light Weigh
New Parishioner Welcoming
Parish Events & Fundraising
Golf Tournament
Hilltop Autumn Festival

x  ADMINISTRATION AND FINANCE
All Saints Catholic Cematry
Facilities Management

Spring Gala
Rosary Guild
SALTZ Senior Adults Learning Together

Building Soup Suppers
Grounds Sunday Morning Fellowship
Gardens Sunday Nursey

Finance Stewardship of Time and Talent

Capital Campaigns
Catholic Services Appeal (CSA)
Finance Committee

Young at Heart
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All Saints Parish Ministries Descriptions
x  EDUCATION AND FORM®N
Adult Formation

Adult Advisory-This Advisoryrecognizes
that the spiritual journey is a lifdong
process.It works to help provide a broad
range of programs to serve the varying
faith needs of adult parishioners. In
harmony with the Catholic faith, available
resourcesare usedto offer effective adult
programs in the areas of prayer, faith
formation, Christian living, community [,
and social justice.

Adult Education SeriesDuring the school
year, two or three series on a variety of
faith topics are offered, typically on
Monday evenings. Various orgession
events are also offered throughout the
year.

Bible Studyz The parishoffers various

Bible Study series that meet on Tuesday
mornings and also on Thursday evenings.
Sessions typically include a large group
introduction, small group discussion, and a
closing presentation.

Book ClubgInformal groups meet about
once a monthto discuss rovels,
biographies, contemporary noriction
and spiritual classicsMorning and evening
sessions are offered

Emmaus Ministry Emmaus is a parish
based ministry program begun in 1978 by
Myrna Gallagher from the Archdiocese of
Miami. The purpse of Emmaus is to build
parish conmunity by initially offering a
retreat for women. It is anopportunity for
women to gather and be ministered to by
other women.

Graced and Gifted Anannual, all day
gathering which providesa keynote
speaker and brekout sessiondor
women. The goal is to encouragenform,
affirm, and refresh the women of our
parish.

Marriage Enrichmeng An annualCana
Dinneris hosted inFebruary at docal, off-
site venue. Tle evening includes social

time, ameal,aguest spe&er, prayer, and
dessert. Occasional other Date Night or
marriage enrichment events are offered.

- AT 80 3 O OMebting ofxite @sb
and 3rd Sunday evenings of each month
this program is open to men of all ages,
married or single. It is a great oppotinity
to reflect on Scripture and the catechism
as well as how to apply the Catholic faith
to dalily life.

Ministry of MomsSharing (MONB) This
outreach ministry of the Sisters of St.
Benedict of St. Paul's Monastery gathers
women for spiritual support. All women
are welcome to this 8week small group
series that is offered here at All Saints
various times during the year, usually in
fall and winter. Through a process of
personal and spiritual growth, women
clarify their values, claim their own
giftedness, and bring new strength to
their family relationships and Christian
community.

RCIA-The Rte of Christian Initiation for
Adults prepares adults for initiation
sacraments(baptism, first communion
confirmation) which arecelebrated at the
Easter VigiMass in the spring. Candidates
and their sponsors meebn specified
Tuesday eveningfrom September
through Easter.

RetreatgAn Advent Retreatis offered
annually. It takes plac®n a weekday
eveningduring Advent, beginningwith
Mass followed by a tak and aprayer
serviceand thenrefreshments.
Occasionally we have a Lenten or other
retreat as well
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All Saints Preschool

X

Preschool AdvisoryThis Advisory
discus®sthe operation of the preschool
and givesinput into a number of areas
including opportunities for outreach and
several potluck meals for preschool
families.

All Saints Catholic School

X

Activities Committee Thiscommittee
oversees all the extracurricular activities
of the school, including sports teams and
academic activities. They sponsatie
Activities Banquets twice a year and
promote new activities appropriate for
our school.

&A1 AT 1-Atefore abdfter school
program for school students in
kindergarten through Grade 5The goal of
the Falcon's Nest is to provide a safe,
pleasant and informally-structured
environment in which a variety of
activities that promote the spiritual,
emotional and intellectual growth of each
child are available.

Moms In Touch Twice a month this
group meets to pray for our school, staff
and students,as a way of supporting the
school through prayer.

PTOzAIl Saints Catholic School Parent
Teacher Organization providesupport to
teachers and staffpromotes a positive
education experienceprganizes parent
social functions andsponsors fundraisers
to help meet the needs of All Saints
Catholic School.

School AdvisoryCommittee provides
advisory and consultativesupport to the
school principal and pastorlssues of
formation and educationare addressed
including:

e special student events

e school handbok

e formulating policy

e amending byaws

e general advice concerning
school operations

e provide counsel and
management relative to the
future visions/goals of the
school ( 5 years)

Faith Enrichment Program

X

Catechiss z Parents are the first and
most important educators of their
children. Catechists (volunteersvho share
their love, support, and faith as they teach
religion classe}are also influential
resources in shaping the hearts of
children.

FEP classes PrezkGr. 10 Our Faith
Enrichment Program (FE) is a structured
religious education curriculum for children
preschoolthrough grade 10. Opportunities
are provided for children to grow in their
faith through instruction in Catholic beliefs
and traditions, participation in prayer,
ritual, and serviceand an understanding
of how to live their faith each day.

FEP AdvisoryThisAdvisoryd gurpose is
to advise and assist in the faith formation
of children preschool through &' grade
and related FEP activities.

Vacation Bible SchooelvBSis offered
one week each summer. Itis agat
opportunity to reach younger children
during the summer months helping them
become excited about their faith.

Sacrament Preparation

X

Baptism -2 preparation sessions, timing
depends on the age of the individual being
baptized.

Confirmationz Typicdly startsin 10"
grade. Qasses are taken in addition to
Religious Ed Confirmation Mass usually
takes place at theSt. PaulCathedral in
May.

First Reconciliatiory Typicaly starts in
2" grade. Qasses are taken in adtion to
Religious Ed with much prep done at
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home. Usually celebrated in mid
November.

x  First Eucharisg Typically starts in %
grade. Classes are taken in addition to
Religious Ed. with much prep done at
home. Usually celebrated in May.

= Marriagez Residency in the parish is
required. Contact parish 42 months prior
to wedding date to initiate preparation.

x  RCIA The Rite of Christian Initiation for
Adults prepares adults for initiation
sacraments (baptism, first communion,
confirmation) which arecelebrated at the
Easter Vigil Mass in the spring. Candidates
and their sponsors meet on specified
Tuesday evenings from September
through Easter.

= Teaching Parish Committee

Youth Ministry

= Middle School Youth Ministry
BURSTEMeets before/after FEP
classes on Tuesdays & Wednesdays. It
is led by Peer Ministers, but adult
volunteers are also required. BURST
provides social time, activities and
snacks.
Retreatsz Retreats are offered at
various times throughout the year.
T & 3° Friday Nightsz These eveings
are ked byPeer Ministers , but adult
volunteers are also requiredThe first
Friday is themed with structured
activities around tre theme. The third
Fridayis less structured

= Senior High Youth Ministry
MOVE -October thru June-Senior
High youth ae invited to participate.
Activities vary ech week. Peer
Ministers decide topics and lead
evenings
Peer Ministryz High school students
serve as leaders for youth groups
(middle school and high school),
music, retreats and morelLevel of
commitment and specific

responsibilitiesare determined
individually.

Retreatsz Retreats are offered at
various times throughout the year.

x Summer Opportunities
Mission Trips
Music Ministry Alive
Steubenville
Summer Stretch

xYouth AdvisoryThe Youth Advisory
Commitee (YAC) has adult and youth
representatives that help direct youth
ministry at All Saintghrough strategic and
long term planning. Training and
resources provided.

x  JUSTICE AND SERVICE
Bread for the World- All Saints is a member
church in Bread for theNorld, a Christian

i T OAT AT Oh xEEAE |
T ACET 160 AAAEOEIT 1 AEAOO A
that serve the needs of hungry and poor
people in the U. S. and worldwide.

Christmas Outreach During the holiday
seasons of Advent and Christmas]|Saints
parishioners participate in service projects to
assist our neighbors in need:

= Armful of Love

« *T OAPEGBO #1 AO

= Sharing and Caring Hands

Community Outreach OpportunitiegAll
3AET 008 OAOOEAA ATA
relationship with many conmunity agencies
and organizationsthat share our values.

x 360 Communitiesformerly C.A.C.)

= Bridging, Inc.

= Catholic Charities

= Dakota Woodlands

x Feed My Starving Children

x Loaves & Fishes

= Pregnancy Choices LCC

EOOOEA.

$1T 1 ETEAA T 78 Sedidintdr-AOA X5 O
parisE OAl AOET 1 OEED xEOE 308
the Commonwealth of Dominica. Two key
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aspects an annual mission trip to Dominica Metropolitan Interfaith Coalition for

with the Good News Group, and a monthly Affordable Housing(MICAH)

special collection to assist our brothers and _ _

OEOOBADO 1 &£ 308 11 AOA x s oRedCross Blood DrizeAll Saints hosts a
Blood Drive each summer providing both

Emergency AssistandeundzThis is dund volunteers and donors.

which is used to assist parishioners and others ) ) _

in our local community who find themselves in Respet Life/ACCL AdvisogyThe Catholic

financial need or crisis. Church speaksut against and works to end
elective abortion, euthanasia, capital

Fair Tradeg Fair Tradepromotes economic punishment, war and all threats to human life

justice, cultivates global solidarity, and We also seek to bring healing to those who

provides direct relationshig between have been wounded by abortion

producers and consumers that respect human ) _
dignity. When we make the conscious decision Super Saturdayservice DaysOur goal is to

to purchase Fair Trade items, we are putting broaden our parish’s involvement in the larger
the values of our Catholic faith into practice. community, especially for our youth.One

Saturdayeach month All Saints hoss an
Faithful Citizenship Bringsthe values of our opportunity for parishionersto help in the
faith to bear upon our participation in the community. Someare held at All Saints,
political life the nation, state and local others offsite.
community.

St. Joseph the WorkerOur mission is to
Habitat for Humanityz A nonprofit, provide manpower services to the elderly,
ecumenical Christian organizatiowhich disabled and those in need for the
works to build homes for those in needAll maintenance and care of their homes and
Saints participates for two week in the late property.
summerby inviting parishioners to help build
homes for those in need. x PASTORAL CARE

Blood Pressure Check®n the second
Harvest Food Drive A monthly collection of Sunday of the month followirg the 7:30 and
non-perishable food and other items for our 9:00 a.m. Masses, nurses are available for
local food shelf. During Lent collections are blood pressure checks No appointments
weekly andAll Saints alsgarticipates in the necessary.

Minnesata FoodShare March Campaign . N
Catholic Coalition for Separated &

Just Faith- Thisprogram providesadults Divorcedz The Catholic Coalition for

with a lively and challenging format to read, Separated and Divorced is a confidential peer
discuss, praygxperience and be formed by support and information pragram for adults
our socialjustice tradition. who are dealing with broken relationships.

) _ _ o _ This program is sponsored by a coalition
Justice and Service Displayrhis display is of ten area Catholic churches including All
located in theGathering Spacet offers a Saints.
variety of materials and information
pertaining to the parish social mission. Funeral LunchegAll SaintsFuneral Lunch &

o o Dinner Ministryprovides (at a modest cost) a
Legislative AdvocacyAll Saints is a member lunch following funerals. Parishioners serves
churchin two local organizations that work at Team Leaders, Team Callers, Workers, and
the legislative level to bring about just Food Donors.

solutionsto social problems: The Joint
Religious Legislative Coalitio@RLC)yand The
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Growing Through LosgThe
Interdenominational Coalition of South
Suburban Churches (of which All Saints is a
member) presents this series for adults who
have experenced a loss or major crisis in their
life; andto those who simply wish to learn
more about the grief process. Each session
offers an educational presentation followed
by small group support facilitated by trained
leaders.

Homebound / Care Center Minissz
Sacramental and pastoral outreaclprovided
to those who are confined to home or to
health care facilities

Prayer Network MinistryzMembers
dedicate themselves to praying for the needs
of the community. Anyone is welcome to
contact the Network andask for prayers for
specific needs Likewise, anyone who would
like to join the Prayer Network is welcome to
do so. A phone tree is used to get the word
out to its members

Prayer Shawl Ministry Prayer shawls are
created to be a comfort for those stfering

from mental, physical,or emotional

difficulties. Those who create these prayer
shawls give their time and service as an act of
prayer for the ones who will use their shawls
They pray for healing, peace and knowledge

x LITURGY AND WORSHIP
#EEI AOAT 60
Liturgy of the Word is intended for 4year-olds
through 5th graders who wish to better
understand the gospel reading for that
particular Sunday It is offered at the 9:00 am
& 11:00 am Masses on the first three Sundays
of each monthSeptember through May (with

a few rare exceptions).

Devotional Prayer

x Benediction

= Eucharistic Adoration
= Divine Mercy Chaplet
= Liturgy of the Hours

x  May Crowning

x Rosary

= Stationsof the Cross

Environment Committeg Coordinates the
environment/decorating in the sanctuary to
the church seasons.

Liturgical Ministriesz Beyond their full and
active role in the worshiping assembly,
members of the faithful are invited to consider
sening in any of a number of liturgical
ministries, all of which help make the
""" x| OOEED i1 OA
prayerful.
= Altar Servers

IT£ "TA8O0 11T 0OET ¢ PDOAOAT AA gDoor Greeters

x  Eucharistic Ministers
Rainbowsz A peer support program for x  Greeter / Ushers
children in prekindergarten through eighth x Lectors
grade who have experienced a significant loss x Sacristans

in their lives through death, divorce or other
painful transitions.

Music Ministry

X

Sacrament of Anointing of the SickThe
Sacrament of Anaiting of the Sick is one of
the seven Sacraments of the Church. Any
member of the Catholic faithful who is in
danger of death, becomes seriously ill, is
injured or is suffering from a decline due to
advanced age is encouraged to receive this
Sacrament. Onereed not be at the point of
death.

X

Cantorsz Cantorsassistthe sung prayer
of the asembly in the absence of a choir.
Cantorsalso announcehymns and songs.
Psalmistssingthe verses of the
responsorial psalm and the acclamation
verse before the proclamation of the
gospel.

Festival Chosz These choirs sindor
Advent and/or Lent seasonsThe
Winter Festival Choirehearses on

Leading People to Christ Through Liturgy, Learning, &awents, and Service

Rev.8/12/2010

27

E@GECHNOAIA OE

0.



Wednesday evenings from 7:009:00
pm for eight weeks beginningn
November, andsings for the Sundays
of Advent and Christmas Midnight
Mass. TheSpring FestivaChoir
rehearses for eighweeksbeginning
on AshWednesdayand sings for the
Sundays of_ent, liturgies forTriduum
(marked by Holy Thursday anGood
Friday), the Ear Vigil,and Mass

on Easter Sunday.

Instrumentalists - (organists and
pianists in particularjare responside
for leading and supporting the singing
of the assembly through the playing of
carefully composed accompaniments.

Parish Choir The ParistChoir (Adult)
leads the assembly in song as well as
addingharmony anddescants to the
music during the Mass.Themembers
of this ensemble rehearse & prepare
their materialonce a week

Spirit ChoirThe Spirit Choir sings for
the Sunday 5:30 pm Masses several
weekends each month.Senior High
School through Adul members are
welcome as aranusicians that play
piano, electric keyboardflute,
acoustic and electric guitars,
percussion, and bass guitar.

Teen VoicesTeen Voices of All Saints
is for students in grades -42.Both
instrumentalists and vocalists are
welcome. This group sings once a
month at a weekend nass.

Young Voiceg Thischoirisopen to
boys and girls ages 8 and up. No
audition is required, just a desire to
participate. There are two rehearsal
times to choose from, both are on
Tuesday afternoons.

x  ADMINISTRATION ANONANCE
All Saints Cathlic Cemetery
= Facilities Management

= Buildings
x  Grounds
x  Gardens
Finance

= Capital Campaigns

= Catholic Service Appeal
x  Finance Committee

= Financial Stewardship

= Money Counters

= Special Collections

Information Services

= Parish Membership Data

x Sacramental Records

= Tecmology

= Parish Security

x Safe Environment

x  Protection of Children & Youth
= Volunteer Management

x PARISH LIFE AND STERDSHIP
Community Groups

x Al anon/ Al Ateen

= Boy Scouts

x  Catholic Aid

x  Girl Scouts

x HomeSchool Families

= Knights of Columbus & AuxiliaryThe

Knights of Columbuss a worldwide,

Catholic, fraternal organizatio for men. t
provides fellowship among members and

service to the parish and the larger

community. K of C ativities are based on
the values of unity, charity, fraternity and

patriotism. TheLadieAuxiliary at All

Saints is open to all women of the parish.

= Cursilloz An off-site retreat weekend

offered for men and women, separately.

Followed-up by group meetings that
reinforce the retreat experience.
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Light Weigh-A 12week Video seriesBible
Study which teachesa new approach to
eating and to prayer. Light Weigh
members learn to eat the foods they enjoy
in moderation.

New Parishioner EventA welcoming
event is held for new parishionesonce a
month. Information about the parish is
shared, questions areanswered,and tours
of the building are offered.

Parish Events & Fundraisers

X

Golf Tournament Parishiones and
friends gather for a day of fellowship and
golf to raise funds for parish educational
programs.

Hilltop Autumn Fest This annualparish
festival takes place in September and
offers food, fun, and fellowship for
everyone

Spring Galg An evening of live and silent
auctions,games, and entertainment for
adult parishioners Money s raisedfor all

of the All Saints Cathat Church education
programs including FEP, Sacrament
Preparation, Youth Ministry, Adult
Enrichment Programs, All Saints School,
Preschool,and All Saints Childcare.

Rosary Guild Prayerfully makes chain
rosaries for All Saint&irst Communicants,
confirmation students, RCIA candidates;
Chastity rosaries; and cord rosaries for the
missions.

SALTSenior Aduls Learning Together
Z A collaborative group of eleven Catholic
and Protestant Dakota County
congregations that sponsor life
enrichment classes twicea year, in the
spring and fall. On each of four Mondays
in each season a virtual smorgasbord of
learning opportunities is offered between
9:30 am and Noon.

Soup SuppergOffered most Tuesday
evenings during lent following the evening
Mass.

X

Sunday Morniig FellowshipzCoffee and
doughnuts after Sunday morning Masses
as announced.

Sunday NurseryChild careis offered for
9:00am and 11:00 am Sunday morning
Masses andor some of our other parish
programs. Cae is available for children
from one year tofive yearsold.

Young At Heart The All Saint&oung at
Heartgroup is committed to respond

to the spiritual and emotional needs ofhe
adult senior community through prayerful
ministry, socialactivities,and shared
reflections.
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All Saints YearlyCalendar

JULY AUGUST SEPTEMBER OCTOBER
Liturgical Feast of Catechetical Mass of Anointing
Assumption Sunday
Programs Summer Stretch | Peer Leadership | School Begins FEP Begins
Kamp Kiwanas Training T Reconciliation | Confirmation
Mission Trips prep prep begins
RCIA Activity Days
Bible Study
begins
Catechist Training
Early conferences
Fundraising Golf Tournament | Hilltop Autumn Marathon
Festival
Outreach Bloodmobile Homeless Retreat
Dakota
Woodlands
NOVEMBER| DECEMBER| JANUARY FEBRUARY
Liturgical All Saints Day Advent Retreat Mary Mother of Lent
11 37T Ol { Advent God Stations of the
T Reconciliation Reconciliation | Epiphany Cross
KC Memorial Christmas Baptism of the
Mass Immaculate Lord
T Sunday of Conception
Advent Feast ofthe Holy
Ecumenical Family
Service RCIA Rites
Programs School Pre-School Confirmation Catholic Schools
Conferences Program Gathering Week
School Musical T Eucharist Prep | Marriage Prep
Programs Adult Ed. ®ries begins
FEP Christmas Soup Suppers
Program
Fundraising Barnes & Noble School BookFair
Book Rair
Outreach Food Drive Fair Trade Baby Bottlesfor Rice Bowls
Armful of Love Pregnancy Books & Blankets
*1 OAPEB® O Choices Food Drive
Sharing & Céng | Dominica Mission
Hands Trip
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MARCH APRIL MAY JUNE
Liturgical Lent (Easter Easter/ Tridium ' Communion Mary Garden
occasionally) (RCIA rites) Confirmation Prayer
Mass of Divine Mercy May Crowning
Anointing Sunday
Parish ' Communion
Reconcilidgion
RCIA Rites
Stations of the
Cross
Programs Sacrament Confirmation Graduation Vacation Bible
Activity Days Interviews Brunch School
Lenten Retreat Confirmation 8" Grade
Soup Suppers Gatherings Graduation
Marriage Prep Lakeville
Begins Baccalaureate
T Eucharist
Brunch
Fundraising Spring Gala -1 OEA0B O
Brunch
Motherd Day
Raffle
Outreach Harvest Food March for Life
Drive
Bread for the
World

Monthly/Ongoing Events

Liturgical Programs Fundraising Outreach/Pastoral Careg
#EEI AOAT 8| Book Clubs Fair Trade Coffee | Funeral Dinners

of the Word - AT 86 3 O] school Scrip Al Anon
Lifeline Mass Group Sales Growing ThroughLoss
Rosary Natural Family Light Weigh
Benediction Planning Prayer Shawl
Young Voices Adult Advisory Ministry

Choir School Advisory Rainbow Progam
Parish/Festival Pre-School Nursing Home

Choir Advisory Visitors
Spirit Choir Youth Advisory Separated &
Liturgical FEP Advisory Divorced

Ministries Bible Study Monthly Blood
Sunday Nursery Middle School Pressure Checks
Church Friday Events St. Joseph the

Environment Worker
Rosary Makers Respect Life/ ACCL
Baptism Blankets Loaves & Fishes

Super Saturday
Service
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All Saints Parish Leadeship Toolkit

I. THEOLOGY OF LEADERSH
1. Called and Gied for the Third Millennium

http://www.usccb.org/laity/calleden.shtml
Called to Holiness

Called to Community

Called to Mission and Ministry

Called to Christian Maturity

o0k wbd

. LEADERSHIP TIPS
1. Effective Meeting Management

a. Schedule Set long range meeting schedule. Parish common meeting nights are the
scheduled for 6:00 pm on the third Tuesday of the month (excluding December and
July)

b. TimelinessStart and end meetings on time.

c. Agenda set clear agenda Begin and end every meeting with prayer. Communicate the
agenda to participants in advance of the meeting so that participants can come
prepared. This is the responsibility of the chairperson.

d. Minutes-Minutes should be recorded at every meeting. Thiesponsibility can be
shared. See appendix for templates to use for recording minutes. Minutes will be
shared among leadership groups.

e. Format- Different formats may be used to achieve group goals. Some suggestions are:
small group discussion, brainstormindarge group discussion, pairing and many more.

)y O EO OEA AEAEODPAOOI TS0 OAODPI T OEAEI EOU OF O-&
2. Decision Making
a. Consensudecision Making ishe preferred method of decision making at All Saints
Church. Consensus is the prose of arriving at a decision, after a time of prayer and
study. It consists of general agreement rather than voting. It results in a
recommendation that all the members of the group agree to accept and support. Using
the consensus process to reach substaat, through not necessarily unanimous,
agreement on issues helps the group model the kind of unity and harmonious
relationships it strives to develop in the parish at large. The consensus process is based
on:
i. Honest dialogue and trust among members
ii. Sharing of all pertinent data with all members
iii. Each member being prepared for the discussipn
iv. Devote enough time to the discussion so that each member clearly understands
(though not necessarily agrees with) the issues and feelings shared at the table
v. Each mnembermustvoiccEEOTEAO T PETEITTEOACI AT O 11 OE
statements.
vi. Each membeiis open to the possibility of changing or modifying his/her opinions,
feelings and position
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b. Steps In The Consensus Process
i. Input z present issues, backgrounchformation, clarify
ii. Discussion
iii. Reflection-The chairperson/facilitator asks the group to silently reflect on these
guestions:
= What was said that truly supports the Gospel message?
= What seemed to be the consensus within the group?
x  Where do | stand on thisssue?
= What do | believe, in light of our Mission Statement, will be good for the
entire parish?
iv. Recommendation
x  Can all agree?
x If not, continue discussion
= Suggest further study and prayer
x  May take more than one meeting to come to consensus

c. Barriers to Efective Use of Consensus
i. Blockingz members continue to oppose decision, need to work together with
Commission leader to bring member to agreement
ii. Recurring disagreement
= Are you considering what is best for the group?
= Are you objecting because of sompersonal need or past
hurt/frustration?
x Do you need more assurance that the group really understands your
objections?
= Do you understand all the data that has been given?
= Have you carefully listened to the discussion and the reasons given by
the othersfor their support?

3. Resources for conflict resolution

a. ParishPastoral Council
b. Leadership Development Team member
c. Members of other Commissions
d. Website / publication suggestions:
x http://www.crnhg.org/pages.php?plD=12
= http://www.ststephenanglican.com/Articles/Conflict.html
= http://www.mindtools.com/pages/article/newLDR_8htm
«x O4EA %WECEO %OOAT OEAI 30ADPO O #1171 &£ EAO 2A
AO (1TT A AT A ET OEA #1 idPPutka®® SonsAl1st $ OAT AU 7
Tarcher/Perigee Ed edition (Oct 1994)
x Pastor

Ol
A/

4. Problem Solving ProcessOne of the keys to effetively solving problems is to utilize a
simple but systematic process that identifies the problem and develops an appropriate
solution. Those steps are:

a. Define the Problem:
i. Write it down as a question/statement
ii. Discern the nature of the problem
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b. Gather Information:
i. Assemble facts and criteria
ii. Define assumptions and constraints
iii. Explain policies and procedures

c. Develop Alternative Solutions:
i. Feasible: Is the solution both practical and ethical and are sufficient resources are
available?
ii. Acceptable:  the solution worth the cost or risk involved? Can the people
affected live with it?
iii. Suitable: Is it a fitting solution to the problem and does it meet necessary
conditions?

d. Weigh Alternatives:
i. Analyze all potential solutions individually
ii. Apply criteriato each solution
e. Select the Best Alternative:
i. Compare strengths and weaknesses of each solution
ii. Work towards consensus

f. Implement the Solution:
i. Clearly communicate solution to all concerned
ii. Implement solution
iii. Follow up and adapthe plan as necessary

This is a simple process but can prove invaluable when decisions need to be made. Following the six
stepsoutlined abovecanhelp a groupavoid potential pitfallsthat are caused by
= not fully determining the scope of the problem,
= not developing the information necessary to make an informed decision,
= not analyzing the solution to ensure it meets requirements and accomplishes the
intended purpose.

. RISK MANAGEMENT
1. VIRTUS/ Background checksThe Archdiocese has implemented a safe environment

program calledO0 OT OAAOET C & Aduk Goldntelers iorkingWkh clildren in our
school and FEP programs arequiredto participate in training (VIRTUS) that will help
provide children and youth witha safe environmenin our parish.The parishis audited bythe
archdiocese to assure compliance with Virtusaining requirements. A mandatory
background check is also performed on adults in these positiorSontact the Parish
Administrator to find out if these requirements affect your ministry.

2. Consequence Assssment and Management Parish Administrators receive training in
risk management for parish life. Please be mindful of the activities your ministry is planning
and consider whether they will put the parish at liability. Contact the Parish Administrator fo
advice.

3. Volunteer Code of Conduct (see appendixMust be signed and submitted to church office

4. Youth Protection Manual (see appendix)
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IV. SEEING THE VISIONWEVING THE VISIONEBPONSIBLE LEADERSHI
An important part of being a Parish leader is haviragvision for the future. What shouldhe

Parishlook like nextyear,or five years from now? What about ten years from now? Another
important role for every leader is to find a way to translate vision into concrete actions to
achieve the vision. At atimes, Parish leaders are representatives of Christ and His Church.

1. ConveyingParishMission/Values/Vision to ministry tasksIn any organization, visions are
achieved by settinghe right goals and objectivest higher levels of leadership and
conveying them down to lower levels. In turn, ideas and needbould be communicated
upwards to higher levels of leadership to help those at the top create hidgvel visions and
goals and objectives

At All Saints Church, the model of leadership is servardadership, and the hierarchy is

flipped upside down from a business organization. The committeesinistries,and parish
activities serve and support the Parish and the External Community. The Commissions serve
and support the committees/ministries/actities. TheParish Pastoral Coungihlong with the
Pastor, Staff and Trustees, serve and support the Commissioiibey areresponsible for the
Mission Statement, the Overarching Goals, hid¢vel goals & objectives and policies and
procedures that affectthe entire Parish.

Stimulating the origination of goals & objectives at the bottom of the organization and

AT 11T xET C lo® &pdprovidek bradder vision aneéngages the entire organization
helpingAOAOUT T A OOET ¢ &£O0i1 I OEodks abdgdald & chjeckivkdre | £ | OOE /
not static. Leaders must ensurehat the necessary resources are provided to makehieving

them possible.

At the end of the fiscal year each Commission and tRarish Pastoral Councihould review
how well goals & objectves were metfor the previous year. If a particular goavas not met,
is it still relevant? Was the goal or objective too ambitious? Shadther attempt be
made? What needto be done differently to achieve it?

2. Oversight-Ensuring ministries arealigned with Parish Mission/Values/Vision
It is essential that ministry activities and goals stay in line witie Parish Mission, Values, and
Vision. This is done through oversighttach member of the Parish Pastoral Council should be
generally aware ofwhat is going on in the various CommissionReview of each
AT i1 EOOET 160 1 AAOGET ¢ 1 ET OOAO EO 1 likdwisk,AOET A T £
member of a Commission should be generally aware of whathappening withthe various
committees/ministries/activities that the Commission serves

If an activity of a committee or ministry does not fit with the Parish Overarching Goals, Vision,
or Mission, actionshould be taken to investigate and correct

x  Get the facts.

= Discuss with another Parish leader

= Bring to the attention of your Commission or théarish Pastoral Council

= Discuss with priest, deacon or staff member
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3. Responsible Parish Leadership
All Christians should strive to be Chrilike, but human behaviorcan interfere with that goal
Every Parishvolunteer in the Archdiocese of St Paul and Minneaposaskedto read and
agree to follow a Volunteer Code of Conduct. A Parish leader is certainly obligated to follow
this code, but must go above and beyond the code. Parish leaders are representatifethe
Church and held to the highest standards of Christian conduct.

What can a Parish Leadelo to uphold high standards of Christian conduct?
x  Practice a full and rich sacramental life.
x  Attend Mass and participate regularly in the sacraments ofalEucharist and
Reconciliation. Pray. Iftim& OT 6 O préyér A is dificOit to be an effective
Parish leder.
= Enrichspiritual life through retreats, Bible study, or one of the many Parish ministries.

Parish leades will be approached by peope wishing to speak aboutheir problems,
suggestions,complaints,and compliments

x  The music at Mass is too loud.

x  The music at Mass is not loud enough.

x  The parking lot needs to be plowed better.

x -U 01180 &0 OAAAEAO EO COAAOA

x - U AAOCE GAcbebi®horiled O

= We need to do this.

= We need to stop doing that.

What should be don&

x  First of all, listen! Let them talk, and listen to understand.

x  Take down a note if you think you might forget what they said, or ask them to send
an email as a follow up.

x  Treat that person with respect, no matter how wrong you think they are.

x Be sincere not patronizing.

x  Take responsibility AT T 6

x &1 1117 x OEOI OC

O OPAOO OEA AOAES8O
E ATA AT180 I AEA DPOI T EOAO Ui O

V. PRAYERS FOR MEEGISI
1. Prayer is an essential element of each meeting. It helps the group focughoir purpose for

comingOT CAOEAO8 ' O *AOOO OAEAh O7EAOA Oxi 10 OEO!
the midst of them. (Mt. 18:20).

2. The form which the prayer takesmap AOUN EI xAOAOh EO EO Ei Pi O0OAT O
work in Sacred Scripture be integral to the experience. Opportunities for sharing could also
be provided. All that theCommissionaccomplishess to be rooted in prayer and open to the
guidance of the Holy Spirit.

3. Use a variety of prayerRecognizing that there are many types of prayer will allow each
Commission to embrace the many prayer forms which lead to God. Some suggestions are:
spontaneous prayer, memorized group prayer, intercessory prayecripture reading and
reflection, individualized prayer.
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4. Meeting Opening Open each meeting by focusing the group on their goals in light of our
mission as a church. This responsibility should be shared among the members of the
Commission.

5. Prayer suggestinsare found in the appendix
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All Saints Parish Annual Planning Procedures
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611 01 OAAOGO #1T AA T &£ #11AOGAOD
For Volunteerswithin the Archdiocese of Saint Paul and Minneapolis

1o A O11 01 6AAOR ) DPOIT T EOA O1 A& 1 1GodeofiEniuces@l AO AT A
condition of my providing services to the childreryouth, and/or vulnerable adults of the
Archdiocese of Saint Paul and Minneapolis.

As a volunteer,| will ;

U Treat everyone | serve with respect, loyalty, patience, integrity, courteslgnity, and
consideration.

U Use positive reinforcement rather than criticism, competition, or comparison whevorking
with children, youth, or vulnerable adults.

U Maintain confidentiality in all matters related to normal parish business.

U Comply with the mandatory reporting regulations of the State of Minnesota and with the
Archdiocesan sexual abuse policies to report suspected child abuse. | understand fidnire
to report suspected child abuse to civil authorities is against the law.

U Cooperate fully in ay investigation of abuse of childrenyouth, or vulnerable adults.

As a volunteer,l will not:

U Touch or speak to a child, youth or vulnerable adult in a sexual or other inappropriate
manner.

U Strike, spank, shake, or slap childreypouth, or vulnerable adilts.

Humiliate, ridicule, threaten, or degrade childreryouth, or vulnerable adults.

U Accept or give gifts to children, youth, or vulnerable adults without the knowledge tieir
parents or guardians.

U0 Smoke or use tobacco products while engaging in voluggr activities with childrenyouth or
vulnerable adults.

U Use, possess, or be under the influence of alcohol or illegal drugs at any time while
volunteering.

U Use, possess, or show pornographic materials to children, youth, or vulnerable adultarat
time while volunteering.

U Use profanity in the presence of childreryouth, or vulnerable adults.

c:

| understand that as a volunteer working with children, youth, and/or vulnerable adults, | anbject
to a thorough background check including criminal historily signature confirms that | have read
this Code of Conduct and that as a volunteer ministeritg children, youth, and/or vulnerable adults |
agree to follow these standards. | understand thainy action inconsistent with this Code of Conduct
or failure to take action mandated by this Codef Conduct may result in my removal as a volunteer
with children, youth, and/or vulnerableadults.

611 O OAAOGEO O0OET OAA . Al A

611 O OAAOGO 3ECT AOOOA Date
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CHECK REQUEST FORM

Pay From: Church Operating Cemetery Fund Charitable Gaming Account____
Payee: Date turned in:
Invoice Date:
Date Due:

Requested by:

Approved by:

Account # & Name Description of Expenditure Amount

Total: $

OK to Mail |:| Give to Requestor |:|

2007 Check Request Form is located on K Drive /Forms and Documents Folder or M Drive/Forms and Documents Folder
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Youth Ministry Procedures
AYouth Ministry Procedureso apply to persond2@rafcil it
summer break, having recently completedse grades) and conducted by the All Saints Catholic Church as an
official Youth Ministry activity. When an event is conducted by another organization and attended by persons from
All Saints Catholic Church as an official youth ministry activity of tthisirch, these procedures apply to those
persons attending from the parish.

Chaperone Requirements
e A chaperone must be at least 21 yearddo
e Archdiocesan Protection of Children and Youth Initiative Essential Three Requirements
(must be completed before a volunteer can become a chaperone)
1. All volunteers will attend the adult safe environmeMRTUSwareness session.

o VIRTUS is offerediroughout the year at various locations in the Twin Cities area,
including All Saints Catholic Church.
o VIRTUS is currently a onetime requirement.
0 Registration must be done online:
A Go towww.virtus.org
#1 EAE 1 100XEARO EQ 21 AoC Fhaed cBlume. ] OEA 1 AED
3AT AAO 0308 0AOI AT A - ETT AAW®WnNb&O j! O
0OAOOEAEDPAT OO xEiI 1 AOAAOGA OEAEO 1T x1 O
Follow the screen prompts to continue the o#ine registration.
If you do not haveaccess to registration on line, please contact the FEP
Office (952) 4696461 and you will be assisted in completing the
registration.
o When VIRTUS is completed at a location other than All Saints Catholic Church,
please notify the Parish Administrator.
0 Quedions about VIRTUS can be directed to the FEP Secretary (952) 8861 or
the Director of Youth Ministry (952) 46%466.
2. All volunteers will participate ithackground checkprocedures, as required by the

Archdiocese of Saint Paul and Minneapolis.

o Fom is available at allsaintschurch.cody volunteer forms
o0 Turn in forms to the FEP Office or Director of Youth Ministry.
0 Questions about the background check can be directed to the FEP Secretary
(952) 469 6461 or the Director of Youth Ministry (952) 466466.
3. All volunteers will read and sign the appropriatéode of Conducform.

o0 Code of Conduct must be read and signed annually, beginning in September of
each year.

Form is available at allsaintschurch.cof volunteer forms

Turn in form to the FEP Offi or Director of Youth Ministry.

Questions about the Code of Conduct can be directed to the FEP Secretary (952)
469-6461 or the Director of Youth Ministry (952) 468466.

> > > > >

o OO

e Driver Information Form

0 An additional form required for chaperones who will alsoebdriving youth.
Drivers must fill out and sign the Driver Information Form yearly.
Form is available at allsaintschurch.cof volunteer forms
Turn in form to the FEP Office or Director of Youth Ministry.
Questions about the Driver Form can be directed the FEP Secretary (952) 469
6461 or the Director of Youth Ministry (952) 468466.

(0]
(0]
(0]
(0]
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Youth Ministry Procedures
AYouth Ministry Procedureso apply to persond2@rafcil it
summer break, having recently completedse grades) and conducted by the All Saints Catholic Church as an
official Youth Ministry activity. When an event is conducted by another organization and attended by persons from
All Saints Catholic Church as an official youth ministry activity of tthisirch, these procedures apply to those
persons attending from the parish.

e Liability Forms
o For some offsite events, a volunteer and/or chaperone may be required to sign a
liability form.
o The Director of Youth Ministry or the Program Directawill decide if this form is
necessary for each event.

Youth Ministry Volunteers, under the age of 19
e Requirements:
o Two letters of reference (turn in letters to the Director of Youth Ministry)
o Signed Code of Conduct (turn in form to the Director of YduiMinistry)
e VIRTUS is highly recommended, but not required.
e Background check is not required.

Adults present at youth events, not qualified to be volunteers or chaperones:
e Adults, post summer after graduating from high school and 18 or older, who do not
gualify as chaperones or volunteers, may be present at youth events as long as they are
observersi T 1 U8 4EA NOAOOEI 1T O1 AOE O1 AAOAOI EI
responsibility for the youth? If the answer is yes, than the adult must have above
requirements.

Number of Chaperones Required

e There will always be a minimum dfvo chaperonesat all All Saints Catholic Church youth
events, whether at or away from the church property.

e For larger group events (more than 16 Middle School youth or 20 Higi&l youth),
additional Chaperones will be required. Please use the following ratios to determine the
number of chaperones needed:

o There will always be a ratio of chaperone to 8 youth for Middle Schoahged
youth.

o There will always be a ratio aichaperone to 10 youth for High Schoaged
youth.

e There will always be at least two chaperones actively supervising youth at all times.

Events Without a Staff Member Present
e The Director of Youth Ministry or Program Director may designate and prepaanrstaff
volunteer(s) to provide leadership for youth events.

e Parents will be informed (when possible) about non staff leadership and provided
contact information.

Conduct and Behavior of a Chaperone

e Chaperones are expected to exhibit appropriate behaoriat all times, including speech,
attire, and actions.
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e All proactive measures (adequate preparation, training, and chaperone requirements
fulfilled) will be taken to ensure that the potential for inappropriate behavior is
minimized.

e O#1 1 AOAOO AJoOA EOAMAEOMAPAETAAOET T Oh x1T OAOh AT A A
OET ADDOI POEAOAS AOA AAOGAOI ET AA AU OOA £EAS8

e For events away from parish property, appropriate actions, words, and attire are also
determined according to the standards and norms of the event site.

Overnight Chaperones
e Chaperones and youth need to have separate sleeping rooms when using hotels, motels,
inns, and other facilities set up for sleeping. If large spaces are used (like gymnasiums),
adults and youth spaces should be clustered separately.
e Additional procedures for overnight events are found in th&rchdiocese o6t. Paul and
Minneapolis Youth Ministry Guidelines.

Transporting Youth
e Cars
o All drivers who transport youth (under 18 years of age) during chursponsored
events must be at least 2 years old. Two chaperones must be in the car while
youth are in the car.
All chaperone requirements and responsibilities also apply to drivers.
o Parents are responsible for providing transportation to and from parish events
for youth under the age of &.
A 0OAOAT OO EAOA OEA OEGCEO OI AAI ACAOA O
teen or their neighbor or whomever they want. Once that youth is at the
DAOEOE AOAT Oh EO EO OEA DPAOEOESO OAO
venue necessary. Iftheede®O EO AxAU AOT 1 111 3AETC
necessary permission slip will state the mode of transportation. If (ex.
I AAE T £ AOEOGAOO 10 OAAT 60 OAEAAOI AQ
of 18 to drive to another venue while at a parish event, writtgrermission
of parent is required. That teen mayot take another teen with them in
the car.
A Church staff and volunteergannot make transportation arrangements
for youth to be transported to and from Youth Ministry events.
o !ll AOEOAOO EODO yHEKEI Oi HOEAT O0&I0OI 6 AT A |
liability release form. Se®river Information Form above. The Driver
Information Form must be updated annually.
o All drivers must carry insurance coverage with a minimum of 100,000/$300,000.
o The use of 145 passenger vans isot allowed under any circumstances.
o Chaperones driving a long distance must have a two hour break from driving,
every four hours.
o0 When transporting youth, drivers must have a copy of Participant Permission
Form for each youthinthe i OA 08 O AAOS8
e Chartered Bus
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0 At least two chaperones must always be with youth on a chartered bus.
o The bus company procedures will be followed.

Parent/Guardian Permission

In accord with Archdiocesan policy, youth under the age of 18 must have parent/guardian
permission to attend offsite events and onsite overnight eventso exceptions.
(Participant Permission Form is not required for day time, onsite events.)
PaperParticipant Permission Formsare required and must be collected at least
48 hours prior to event. Exceptions are up to discretion of the Director of Youth Ministry
or event leader.
o Participant Permission Forms must be completed, signed by parent/guardian, and
submitted to the church office or to the Director of Youth Ministry.
A Participant Permssion Form may also be faxed to the church office at 952
469-5752.
A Participant Permission Form may also be scanned and then emailed to the
Director of Youth Ministry.
o They are checked for completion and parent signature by the Director of Youth
Ministry.
o They are photocopied:
A/JTA Aipu Ol AEOOAE 1 £ZE£EAA | &%0 3AAOA
A One copy to adult chaperone in charge
e Permission Forms will be provided to chaperone drivers while
driving youth.
Verbal permission does not suffice.
Permission Forms turned in duringr after an event do not suffice.
The adult leader(s) will respect the potentially sensitive nature of personal information
provided on the forms.

Medical Information and Forms

Medical information needed for most Youth Ministry events will be included dine

Participant Permission Form.

For youth going on overnight trips and needing to take medication(s), use the form

Prescription Drug and Medicine Authorizations4 EA Ul OOE8 O DPAOAT O T AR
form for each medication that the youth is expectetb take. Form is available in the

Youth Ministry Procedures Binderthe Youth Room

Conduct and Discipling Youth

All proactive measures (adequate preparation, chaperone placement, environmental
setup, etc.) will be taken to ensure that youth will & sufficiently engaged in the event or
activity so that the potential for misbehavior is minimized.
2ACEOOOAOQEIT A1 O AT AOGAT O 1T AU ET AT OAA A 1 Al
participant and/or parent(s)/guardian(s).
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e O#1 1 AOAOCO AT AOAAAEAOET DO
OET ADDPOI POEAOAS AOA AAOGAO
disagreement, the decision of the staff will be followed.

e For events away from parish property, appropriate actions, words, anttiee are also
determined according to the standards and norms of the event site.

e Youth are expected to exhibit appropriate behavior at all times, including speech, attire,
and actions. Youth are expected to:

o Stay in designated areas specified by stafhaperones, and peer ministers.
0 Respect property and people.

o Listen to instructions and follow Peer Ministry leadership.

o Not engage in any illegal behavior.

E
i

rn\ ‘x)

h
AU OOAEE AT,

e 7TEAT AOGAO Oxi ETAEOEAOAI O ET A OAAOET Co OAIl

individuals are expcted (and may be asked) to not engage in any exclusive or intimate
activity during the event.
e The following procedures will be used if a youth engages in inappropriate behavior:
0 Three strikes and you have to go home.

e O4EOAA 3 00EEAOOGiquE that divedtdesAioD 1 ET A O

warnings for poor behavior.
¢ On the third occurrence parents are called and asked to pick up
the participant.
0 More serious violations of the All Saints Catholic Church Code of Conduct (posted
in youth room by entrances) are autoratic dismissal from an event.

Al DPDAOOEAEDPAT 060 PAOAT O xEI 1 AA AAI I

Ministry event immediately if he or she:
e engages in an illegal behavior
e engages in sexual activity
e threatens others
e uses illegal substances
e is a damer to other participants or self
A If youth is sent home, @&ehavior Report Formmust be completed and
submitted. (Please see below.)
e The focus of all discipline will be on correcting the behavior. In no way shall a young
person be made to feel embarrasskor ashamed.
e If Peer Ministers are at event, adult chaperones should consult with Peer Ministers.

Crisis Management/Response
e Injuries:

0 Adults need to assess the situation and determine course of action. When in
doubt contact parents and let them knowwhat has happened.

o Ifitis determined that first aid needs to be administered, a first aid kit (tackle
box) is located in the storage room in the Youth Room.

o All injuries (minor or severe) should be documented on &mcident Report Form
Incident Report Forms for documenting are available in the first aid kit
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e Emergencies

o Inthe event of an emergency call 911.

o0 The program director or an adult volunteer should make the 911 call. Please note
whoever calls will have to stay on the phone.

o The phone in theKitchen has 911 programmed into the system; however, the 911
call may be made from any church phone or cell phone.

0 The person calling 911 should remain with/by the injured person, so they can
answer questions asked by 911.

o0 The program director or an adulvolunteer should remain with the injured youth,
helping them remain calm and telling them what is happening.

o The program director or an adult volunteer should remain with the other nen
injured youth to keep them calm and explain what is happening.

o Notify the parents of the injured youth immediately Explain the course of action
that has been taken.

o Emergency personnel will generally come to the main office doors entrance,
unless told something different based on report. An adult volunteer should wait
for the emergency personnel at the designated entrance.

e Follow-up
o The Director of Youth Ministry or an adult volunteer needs to contact the Parish
Administrator or the Pastor as soon as possible after the emergency has been
dealt with. Phone numberscanb&l O1T A ET OEAvo@hMnBtEy 271 1T 1 6 ¢
Procedures Binder

e Incident and Behavior Report Forms
o Incident Report Formis needed for
A Injuries where first aid is administered
A Emergencies
o0 Behavior Report Formis needed for
A Major discipline concerns
A Infractions of Code of Conduct

o Forms can be found in First Aid Kit and théuth Ministries Procedures Bindar
the Youth Room.

o Form should be completed by the adult volunteer most familiar with the entire
situation.

o Incident and Behavior Report Forms should sibmitted to the Parish
Administrator (Jackie Sauber). They may be placed in her mailbox in the church
office or left in the Youth Room if the church office is closed.

o Damage to church building, property, or equipment should be reported to the
Director of Youth Ministry. No form is required.

Cancellation of Events
e The Director of Youth Ministry will make the final decision about cancelling an event.
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o Every effort will be made to notify participants and volunteers about a cancelled
event.
o Contact information, preferably email addresses given on permission forms, will
be used to contact participants.
o Refunds will be given.
e Permission Forms will include the statement: All Saints reserves the right to cancel or
modify events based on number of participantand chaperones.

Records of attendance
e Youth will sign in when arriving at an event.
o Signin information will include, at a minimum, students first and last name, an
emergency contact information.

General Chaperone Responsibilities and Directions

e Before chaperoning at an event, each chaperone will receive verlaald written
directions and/or a position description, which will include expectations of chaperones.

e If the event is a regular repeating event, for example Middle School Youth Night or High
Schod Youth Night, then the written directions and/or position description are only
required to be given to a chaperone once.

e Chaperones should arrive 15 minutes early to an event to receive verbal directions before
an event begins.

e Event Coordinators will beesponsible to give out verbal and written directions or

position descriptions to a volunteer.

e Chaperones will monitor safety of participants and enforce discipline when needed.

e Chaperones assist teen Peer Ministry leaders by providing input, directiang assistance
when necessary in regards to activities, discipline, or general questions. (Please see
Conduct and Discipling Youth.)

e Adults are meant to support teen Peer Ministry leaders, unless a teen leader
demonstrates poor judgment, an adult shouldllow them to exercise leadership and
encourage/direct them subtly. (Please ségonduct and Discipling Youth.)

e Chaperones help with checkn and/or collection of permission forms and related
paperwork

o Onsite signin necessary for all youth (minimum dirst and last name with
emergency contact #)

o Off-site checkin process ensure all necessary paperwork and fees are collected
(specific instructions provided by activity leader)

e Chaperones maintain two deep adult leadership (adults should avoid situatiavisere
they are alone with youth) and keep to designated spaces or plan. Changes to location or
schedule need to be communicated and approved by program leader(ship).

e Chaperones verbally or in writing report within 12 hours any injuries, significant digogp
EOOOAOh T O AAT ACAO ATT A O AOEI AET CGTANOGEDI |
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2ADPT OO0 &1 Of 86 $EOCAEDPI ETA EOOOAO OANOEOA O
Behavior Report Forms above.)
e When at offsite events within secured facilitiesgdults should designate places and times
where youth participants can locate group leaders throughout the day.
e When chaperoning offsite, each chaperone is encouraged to have a cell phone and have

OEA CcOI Obp 1 AAAAOGO AAIl PDPEITA 101 AAO OAAAEI
Pea Ministry Responsibilities

All Saints Catholic Church Youth Ministry is ministry for, with, and by young people. Young
people are actively invited and used in youth ministry to provide service, leadership, and faith
witness. Currently, such teens are paof Peer Ministry and provide an essential ministry to
almost every activity or program connected directly to Youth Ministry. As young ministers in the
Church many are still finding their skills and gifts for ministry while engaging in regular formation
and training.
Basic expectations for Peer Ministry include:

e Help insure safety of participants

e Welcome, setup hospitality, signage, prayer, activity leaders, interact with participants,
building check at the end of the night (teens check to make sure deaare locked) and
mentor

e Help with checkin or collection of permission forms and related paperwork

e Provide prayer, service, faith witness, leadership, mentoring, positive example to
participants

e Invite participants to other upcoming events and activities

e Communicate and work with adults to address activity or participant needs/issues

General Expectations for Activities (onsite and offsite)
e Leadership arrives before youth participants (each event usually has a Peer Ministry Teen

Lead that will communicatespecific details and planning aspects to Peer Ministry and
others that need to know)
e Leadership prays together before and after event/activity (led by adult or teen)
e Teen Leadership does sufficient planning, emphasis is given on hospitality and greeting,
roles are assigned (door greeters, someone to help teens signhospitality setup)
e Respect for building, equipment, and others using the building is VERY important. Off
limits:
0 Sacred Spaces (unless used for prayer)
o Classrooms (including Commons unless adult is present and space is requested
by our group)
o Custodian closets, equipment room, kitchen, storage rooms, office spaces/offices
o Places that are unsafe as determined by planning team
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o Outside the building (except for outdoor events)
e Adult Chaperone need to monitor activities and spaces used by participants. Adult
Chaperones can participate toal
e Teens should not be left unattended or unmonitored in the building.
Use of Sports Equipment owned by All Saints Catholic Church
e Arrangements must be nade 24 hours before event with Director of Youth Ministry for
access to equipment room.
e All equipment must be taken out by an adult chaperone and supervised by an adult
chaperone when used.
e Minors are not allowed in equipment room.
e Equipment room needs tde returned exactly as was.
e If anything is damaged, please notify Director of Youth Ministry as soon as possible.
e Kicking balls or throwing footballs in Murphy Hall or any space in the inside church
building is too high risk and should not be accepted.
e Equpment must remain in designated locations as indicated by leadership.

Building Lock

e Youth Ministry events ending after 8pm need to ensure the building is secure before
leaving
o Talk to custodian(s) about building lockip
o All outside doors must be keyed sl (if door is not locking please contact
Director of Youth Ministry)
Food

e Food for Youth Ministry programming is donated by volunteershe Director of Youth
Ministry and the Peer Ministers may have paetermined which treats will be available
for the current event. Always check with them to determine if they have a plan for the
food.

o For events at the church, food and drinks are available in Youth Room.

e Food and drinks must to stay in Youth Room, unless determined by the Director of Youth
Ministry.

e Adult chaperones should replenish the food and drinks based on consumption.

e Youth are asked to respect the Youth Room and/or other spaces they occupy during an
event. They are expected to pickip after themselves. Adult chaperones should help in
remindingthem of this responsibility. Everything should be picked up at the end of the
event.

e Water (and ice) is available from Kitchen (PMs are encouraged to get water and set up
hospitality)

e Unless labeled, items in small refrigerator in the Youth Room are aaflié to anyone.
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Adult and Youth Volunteer Concerns

e A Volunteer, who has a concern about procedures or how they are followed, is
encouraged to discuss his or her concern directly with person(s) involved and/or with the
Director of Youth Ministry (DYM).

e If a volunteer still does not feel that the concern has resolution, then the volunteer is
encouraged to discuss his or her concern with the DYM and/or his or her supervisor.

e If the concern is still not resolved, then the volunteer is encouraged to discuss tor her
concern with the pastor.

Procedure Review

Youth Ministry Procedures are reviewed, revised, and affirmed each July, or as needed, by the
DYM, Youth Advisory Committee (YAC), and Adult Involvement. Final approval of revised
procedures is made byhe pastor.

Recurring Youth Ministry Event Descriptions

Middle School Youth Nights

Overview:

Middle School Youth Nights (MSYNSs) generally have3&®bmiddle school participants primarily
from All Saints Catholic Church School. The activities for the eing are led by Peer Ministry, or
senior high leadership, and use a variety of spaces in the building depending on need and
availability while primarily making use of the Youth Room. Currently, there are two different
types of youth nights.

MSYNs are ddagned to give young teens opportunities to;
e Provide opportunities for teens to have fun, grow in faith, and strengthen relationship
with their Church
e Build Christ centered relationships with peers
e Connect with older teens that witness their faith throughervice, prayer, and leadership
at All Saints Catholic Church.

T Fridays MSYNs are highly structured according to a specific theme or message. Activities and
talks are planned to help teach and communicate.

3 Friday MSYNs do not have a specific themernessage. The focus of the evening is up to the
participants that attend. Usually appropriate activities are decided by the participants and Peer
Ministry leaders.

Typical Schedule MSYNSs:
6-6:30 Teens arrive and socialize (all need to sign in and provadenplete name and emergency
AT 1 O0AAO 101 AAO ET O1T1 OAPAAG 1 AAAT AA O-8386
6:30 Prayer/Welcome/Introductions (by a Peer Ministry Peer Minist&M)
Icebreaker (decided by PM)
Activities for the evening
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8:45 Closing: Prayer, announcemengout upcoming events, thanks for coming, prizes
9:05 Gather PMs and do quick evaluation of the night (offer suggestions and affirmations)
What went well? What did not go well? What could we do better?

Burst!

Overview:

Burst! is a time for middle schddeens after/before FEP class. Usually, the group is small and

does games/activities in the Youth Room. It does not have a specific theme or message and is

ET OAT AAA DEOCGAREGd T AT 1 £ OOAAT A AT OGEOITI AT O &I O
with each other and teens involved in Peer Ministry. The focus of the evening is up to the
participants that attend. Usually appropriate activities are decided by the participants and Peer

Ministry leaders.

Typical Schedule for Burst!:
Introductions, short prayer, games and activities led by Peer Ministry teens.
Tuesdays 7:15 pi®30 pm OR Wednesdays 6:00 ph00 pm.

Move!

Overview:

Move! is the regular weekly gathering for youth in gradesX®. These evenings are set up to

provide opportunities for teen fellowship, discussion about issues important to teens, service,

and fun. The evening is led by Peer Ministry teens. The goal is to help senior high teens establish
AT A CcOil x OAI AGET 1 OEEDPO xEOE 1T OEAO OAAT O ET 1 O/

Typical Schedule foMove!

Move is on Sundays 6:30 to 8pm during the school year. The time begins with a meal (provided
by Hospitality Ministry) and social until about 7pm. Then the teens have introductions or
icebreaker followed by evenings focus.
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Hail Mary

Halil Mary, full of grace, the Lord is with you.
Blessed are you among women and blessed is
the fruit of your womb, Jesus.
Holy Mary, Mother ofGod pray for us sinners,
now and at the hour of our death
Amen

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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Our Father

Our Father who art in heaven,
Hallowed be thy name.
Thy Kingdom come,
Thy will be done,
On earth as it is in heaven.
Give us this day our daily bread
And forgive us our trespasses,
As we forgive those who trespass against us.
Lead us not into temptation but deliver us
from evil.
Amen

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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Glory Be

Glory be to the Father, and to the Son, and to
the Holy Spirit.
As it was In the beginning, is now and ever
shall be, world without end
Amen

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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Peace Prayer of St.
Francis

Lord, make me an instrument of your peace:
Where there is hatred let me sow love;
Where there is injury, pardon,;
Where there is doubt, faith;
Where there is despair, hope;
Where there is darkness, light;
Where there is sadness, joy.
O Divine Master, grant that | may not so much
seekto be consoled as to consolelo be
understood as to understand,
To be loved as to love.
For it is in giving that we receive,
It is In pardoning that we are pardoned,
It is in dying that we are born to eterndife.
Amen

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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Prayers of St. Ignatius
of Loyola

Take, Lord, and Recesv

Take Lord, and receive all my liberty, my
memory, my understanding and my entire will,
All I have and call my own. You have given all
to me. To you, Lord, I return it. Everything is
yours; do with it what you will. Give monly
your love and your grae. That is enough for

me.

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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Prayer for Generosity

Eternal Word, only begotten son oGod,
Teach me true generosity. Teach me to serve
you as you deserve. To give without counting
the cost, to fight heedless of wound, to labor

without seeking rest, to scrifice myself

without thought of any reward, save the
knowledge that | have done your will.
Amen

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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Prayer to St. Michael

St. Michael the Archangel, defend us in battle;
be our defense against the wickedness and
snares of the devil. Magodrebuke him,we
humbly pray; and do you, O prince of the
heavenly host, by the power ofsod, thrust
Into hell Satan, and the other evil spirits who
prowl about the world for the ruin of souls.
Amen

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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Prayer to St. Joseph,
the Protector of the
Church

Father, you entruséd our Savior to the care of
Saint Joseph. By the help of his prayers may
your Church continue to serve its Lord, Jesus
Christ, who lives and reigns with you and the

Holy Spirit, oneGod for ever and ever.
Amen

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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Prayer forBeing Christ
Like

Dear Jesushelp me to spread your fragrance
everywhere | go; Flood my soul with your
spirit and life: Penetrate and possess my

whole being so completely that all my life may

be only a radiance of yours; Shine through me
and be so in me that everyone with whom |
come into contact may feel your presence
within me. Let them look up and see no
longer me bu only Jesus.

Amen.
John Henry Cardinal Newman
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Prayer to the Holy
Spirit
Verse. Come, Holy Spirit, fill the hearts of your
faithful.
Response.And kindle in them the fire of your
love.
Verse. Send forth your Spirit and they shall be
created.
Response.And you will renew the face of the
earth.
Let us pray. Lord, by the light of the Holy
Spirit you have taught the hearts of your
faithful. In the same Spirit, &lp us to relish
what is right and always rejoice in your
consolation. We ask this through Christ our

Lord.
Response.Amen

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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Hail, Holy Queen

Halil, holy Queen, Mother of mercy, hail, our
life, our sweetness, and our hope. To you we
cry, the children ofEve; to you we send up our

sighs, mourning and weeping in this land of

exile. Turn, then, most gracious advocate,
your eyes of mercy toward us; lead us home at
last and show us the blessed fruit of your
womb, Jesus: O clement, O loving, O sweet
Virgin May.
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The Beatitudes

Blessed are the poor in spirit,
For theirs is the kingdom of heaven.
Blessed are they who mourn,
For they will be comforted.
Blessed are the meek,
For they will inherit the land.
Blessed are they who hunger and thirst for
righteousness,
For they will be satisfied.
Blessed are the merciful,
For they will be shown mercy.
Blessed are the clean of heart,
For they will seeGod
Blessed are the peacemakers,
For they will be called children oGod
Blessed are they who are persecuted fone sake
of righteousness,
For theirs is the kingdom of heaven.

(Matt. 5:3-10)
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Godof Love &Mercy

GODof love and mercy, you call us to be your
people, you gift us with your abundant grace.
Make us a holy people, radiating the fullness
of your love.
Form us into a community, a people who care,
expressing your compassion.
Remind us day after day of our baptismal call
to serve, with joy and courage.
Teach us how to grow in wisdom and grace
and joy in your presence.
Through Jesus and in your Spirit, we makhis
prayer.
Amen

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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Time

7:00 pm
7:05 pm
7:15 pm
8:00 pm
8:20 pm
8:50 pm
9:00 pm

All Saints Catholic Church
Insert Commission Name
Insert Date

Insert Time
Insert Meeting location

Topic Who

Welcome- Opening Prayer
Checkin z minutes, approval of prior meeting minutes All
Topic 1:
Topic 2:
Topic 3:
Next meeting agenda items
Closing Prayerz Adjourn

Leading People to Christ Through Liturgy, Learning, Sacraments, and Service
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Suggested Meeting Minutes Format
Name of Team

Date of Meeting
In attendance: [names of team members who attended this meeting]

Prayer was lead by [namef prayer leader]
Status of minutes from previous meeting [approved, approved with revisions]

1. Topic Description #1

The topic description usually comes from the agenda. It is a short phrase characterizing the
general subject to be discussed.

Discussion

A brief summary of the key issues discussed in this section. It should characterize the discussion
without any direct recording of the conversation. The length of this summary should be directly
related to the percentage of time this topic consumed in thmeeting. A typical summary is no
longer than one paragraph.

Decisions
A brief listing and description of decisions made at this meeting related to this topic.

Action Accountabilities Assigned for this Topic

Accountability Assigned To Target Completion
Date
A brief description of the action required | The names of those | The target date this
to fulfill this accountability. assigned to complete | accountability should
this accountability. be completed.

2. Topic Description #2

[Continue to use the above foanhfor each topic discussed at this meetihg

Future Agenda Topics
This section is the ongoing repository for future agenda topics that have been identified by the
OAAi 8 4EEO 1 EOCO T &£ Ol PEAO OET OI A AA OAfdrkeld,x A A
Ol Al 1T OEAAO AAAET ¢ TTA TO0 IiTOA T £ OEA O1I PEAO
to the list, it should include a phrase describing the topic and the date is was first recorded on the
list. If several months go by and a topic doe®ohget selected as an agenda topic, it may indicate
that this topic is no longer a priority and should be removed from the list.

Next Meeting
[List date, time, location, assignments (prayer, hospitality, minutes, etc.)]

Minutes submitted by [name of reorder]
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